. . Texas Education Agency
Standard Application System (SAS)

exas T Prior ch ycle 3
EA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY

014-2

Program authority: | P.L.107-110 ES

Section 1 003{9) Wiite NOGA 1D here:
Grant period: August 1, 2014 — July 31, 2017. Pre-award costs permitted from
grant preliminary award date to July 31, 2014.
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 Place "3‘“;":” hee
Submittal Six complete copies of the application, at Ieast three with original W = e
information: signature (blue ink preferred), must be recsived no later than the i - e
aforementioned time and date at this address: . - iy
Document Cantral Center, Division of Grants Administration - - D5

Texas Education Agency - o
1701 North Congress Ave "2 i 'rﬁ:5
Austin TX 78701-1494 : ) fe T

Contact information: | Shayna Ortiz Sheehan: shayna.sheehan@tea.state.tx.us;
(512) 463-2617

Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1

Corpus Christi Independent School District 178904 P.O. Box 110

Mailing address line 2 City State ZIP Code

801 Leopard Street Corpus Christi TX 78403-0110

County- US Congressional

District# Campus number and name ESC Region #  District # DUNS #

178804 178904118 — Kostoryz 2 27 055123988
Elementary School

Primary Contact

First name ML Last name Title

Yvonne G. Colmenaro Exscutive Director

Telephone # Email address FAX #

361-695-7435 Yvonne.Colmenero@ccisd.us 361-886-9166

Secondary Contact

First name M.l Last name Title

Sharon K. South Director NCLB

Telephone # Email address FAX #

361-695-7528 Sharon.South@ccisd.us 361-886-9166

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M., Last name Titie

Doyne Scott  Elliff Superintendent
Telephone # Email address FAX #
361-685-7405 Scott Elliff@ccisd.us 361-886-9109

Signature (blue ink preferred) Date signed
O&M;ﬁb T s sli<)2n

Only the legalty fesponsib‘e party may sign tfé';{,appﬁcaﬁon.
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Texas Education Agency

County-d:strlct number or vendor ID: 178904

Standard Application System (SAS)

B Amendment# (for amendmenis only):

Part 3 Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new apphcatlon The “

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitied as part
of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information
2 Required Attachments and Provisions and Assurances
4 Reguest for Amendment
5 Program Executive Summary
6 Program Budget Summary
7 Payroll Costs {(6100)

8 Professional and Contracted Services (6200)

9 Supplies and Materials (6300)

10 Other Operating Costs (6400)

11 Capital Qutfay (6600/15XX)

12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements

18 Equitable Access and Participation

C_hang_es on this page have been confirmed with:

On this date

Via telephone/fax/email (circle as appropriate)

By TEA staff person

RFA #701-14-109; SAS #1 85-15
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Texas Education Agency

County-district number or vehdof ID "1'78904
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type - Name of Required Fiscal-Related Attachment

| Amendment# (fo'r'améhd'_ments only):

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.
By marking an X in each of the boxes beldw, the authorized offictal who signs Scheduie #1—General Information certifies

his or her acceptance of and compiiance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and

require a separate certification.

! certify my acceptance of and compliance with the General and Fiscal Guidelines,

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that { am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

t certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

O O O = P

Changes on this page have been confirmed with: ; On this date:
Via _tel_ephon_e/fa)demaif (clrcl_e as appmpriats) o .. | By TEA staff person:
| RFA #701-14-109; SAS #185-15 Page 3 of 74
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Texas Education Agency i

| Cou'nty~dtetnct nL‘Jn'-'pe}r'or vendor ID: 178904 | Amendment # (for amendments only):

"-_Part 3 Program-Specif‘ ic. Provislons and Assurancas

B i certrfy my acceptance of and compllance w1th all program-specific prcwsncns and assurances I|sted below

# ShmnonoProvision/Assurance o 0 . i
The applicant prcwdes assurances that rf |t receives TTIPS funds to serve one or more campus that |t w1ll ansure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS

y grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus

" | wouid have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activitles that supplement those activities the campus would otherwise provide with non-Federal funds.

2 The applicant provides assurance that the application does not contain any information that would be protected by

' 1 the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
tand Tier Il schoo! that the |.EA commits to serve consistent with the final requirements,

B. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section 1l of the final requirements in
order to monitor each Priority or Tier | and Tier Il school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier Ill schools that receive school
improvement funds.

3. C. Ifitimplements a restart model in a Priority, Tier | or Tier Il schoal, include in its contract or agreement
terms and provisions to hold the charter oparator, charter managemant organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide aversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Raport to the SEA the school-leve! data required under section Il of the final requirements,

4 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S,

" | Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
If the LEA/campus selects to implement the turnaround model, the campus must implement the foliowing federal
reguirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement cutcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screan all existing staff and rehire no more than 50 percent; and

5. 2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround schoal;

D. Provide staff ongoing, high-quality, job-embedded professionai development that is aligned with the
school's comprehensive instructional program and designed with schoal staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

Changes on this page have been confirmed with: . : On thls date DR
Via telephone/fax/emall (circle as appropriate) i By TEA staff perscn
RFA #701-14-109; SAS #185 15 Page 4 of 74
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 178004 ! Amendment#(far amendments only)
‘Part 3: Program Specif' c Provlsions and Assurancas
e ki i s  Provision/Assurance

E. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports diractly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

5. G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and
I.  Provide appropriate social-emotional and community-oriented services and supports for students.
If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.
6 A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
' reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
B. A grant for school closure is a one-year grant without the possibility of continued funding.
If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.
A. Convert or close and reopen the school under a charter school operator, a charter management
7 organization (CMQ), or an education management organization (EMO) that has been selected through a
. rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides "whole-school operation” services to an LEA.
B. Enroll, within the grades it serves, any former student who wishes to attend the school.
If the LEA/campus selects to implement the transformation model, the campus must implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that-

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,

8. have increased student achievement and high school graduation rates and identify and remove

those who, after ample opportunitles have been provided for them to improve their professional
practice, have not done so,

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the schoal's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation schoaol.

1:On this d_ate: -

Changas on this page have been conﬂnned with _ : _
Via telephone!fax/amail (clrcla as appropnata) e : PR By TEA staff persaon: .
RFA #701-14-109; SAS #185-15 Page 5 of 74
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Texas Education Agency Standard Application System (SAS)

' County-district number dr'vér'l'd.or"llﬁ '17'89.04

“Amendment # (for amendments only)

Part 3 Prcgram-Specifc Provisions and Assurances o

:*Provision/Assurance

2. Comprehenslve instructional reform strateg[es

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction In order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
{A) Establish schedules and strategies that provide increased learning time; and
{B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting} to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization {such as a school
turnaround organization or an EMO).

An LEA with nine (8) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools,

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective impiementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact,

11.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
crientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support pravided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14,

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Mode!, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

Changes on this page have been confirmed with: SR On thls date :
Via telaphcneffaxfemail (circle as appropriate) - By TEA staff parson
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Texas Education Agency

Standard Appllcation System (SAS)

County-distrlct number or vendor lD 1 78904

| | Amendment#(for amendments only)

Part 3: ProgramL-Speciﬂc Provisions and Assurances

o el o s ProvislonIAssurance aa i
The LEAIcampus assures TEA that data to meet the following federal requirements will ba avallable and reported
as requested.

A, Number of minutes within the schoo! year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
far the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework {e.g., AP/IB) early-college high
schools, duaf enrollment classes, or advanced coursework and dual enrollment classes. (High
Schools Only)

D. College enroliment rates. (High Schools Only)

18. E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Out Rate

I. Locally developed competencies created to identify teacher strengths/weaknesses

J. Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Strategies to increase parent/community involvement

N. Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

Chénges on this page have been confirmed with: . i -On this date
Via telephone/fax/email (circle as appropriate) By TEA staff parson:
RFA #701-14-109; SAS #185-15 Page 7 of 74

2014-2017 Texas Title | Priority Schoals, Cycle 3




Texas Education Ag lication System (SAS3)

County—dlstrlct number or vendor 1D: 178904 _ T |Amendment#(for amendments only): _
Part1 Submittlng an. Amendment . S e e e

This schedule is used to amend a grant appllcabon that has been approved by TEA and 1ssued a Not:ce of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this scheduie for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emall will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form AII amendments are subject to raview and approval by TEA

_Part 2: When an Amendment Is Requlred

For all grants, regardless of dollar amount, prior written approvai is required to make certain changes to the appllcatlon
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule

Part3 ‘Revised Budget e e e S e
A B C D
Class/ Gra;nd Tiotal Ifrom Amount Amount New Grand

revious n ew aran

# Schedule # %‘g:‘: Approveg Deleted Added Total
Budget

1. | Schedule #7: Payroll 6100 5 $ $ 5

2. | Schedule #8: Contracted Services 6200 $ 3 5 $

3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $

4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $

. 6600/

5. | Schedule #11: Capital Outlay 15XX 3 b3 $ $

6. | Total direct costs: 3 $ $ $

7. | Indirect cost ( %): $ § 3 $

8. | Total costs: ] b $ 5

Changes on this page have been conﬁrrned thh On__this date: -
Via telephone/fax’email (circle as appropnate) . . ¢ | By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 8 of 74
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Texas Education Agency Standard Application System (SAS)

County-distrlct number'or vendor ID 178904 — | | Amenc”im_ent_rl#'(for _.:-_lm_endmen_"ts_ only)
Line # of Schedule

" Being Description of Change Reason for Change

Amended

1.

2.

3.

4.

5.

6.

7.

For TEA Use Only
On th:s date

Via telephone/fax/emall (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15 Page 9 of 74
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Texas Education Agency . Standard Application System (SAS)
chedule #5_P"°QW!¥___

County-dlstnc number or vendor ID: 178904 | Amendment # (for amendmen s only).
- Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than'10 point Anal
The Corpus Christl Independent School District is committed to implementing a
transformational model to increase student achievement. The reform needed to create
a transformed school system will require implementing a comprehensive program
comprised of the integration of three critical components: the Engage Learning Model,
Professional Learning Model, and Engage Transformation Model.

Engage Learning Model {EL M}

The Engage! Leamning Model (ELM) is a Texas standards-based version of Project
Based Learning (PBL) infused with design thinking, addressing key components of
research on effective cumicuium, instruction, and assessment. Research conducted in a
Stanford University study shows evidence that achievement gaps are lessened with
process and problem-based curriculum and instruction. Data from two studies showed
that teachers using PBL curriculum and instruction achieved a reduction in linguistic,
ethnic, and class inequalities in their schools. The teaching and leamning practices that
teachers employed were central to the attainment of equality which indicates that efforts to close achievement gaps must
go beyond curricuium and include teachers and their teaching practices (Boaler, Jo, “Learning From Teaching:
Exploring the Relationship Between Reform Currictlum and Equity.” Journal for Research in Mathematics Education.
NCTM, 2002).

ELM curriculum is founded on a standards-aligned design process for rigorous, relevant, and engaging learning
experiences for students. in this model, teachers become designers of authentic standards-based challenges grounded
in the Jocal community. Teachers and instructional leaders will take the first step In the design process by unpacking the
TEKS, or standards, and creating a data-driven, district-aligned cancept map framework. They will then design with the
and in mind by creating relevant chailenges deliverad from a real audience, project requirements, and rubrics aligned to
the standards. Finally, teachers design a calendar of formative and summative assessments to use throughout the five
steps in the ELM lo address instruction.

According to Marzano's work on levels of school effectiveness, a guaranteed and viable curriculum focused on
enhancing student learning is a key to effective schools that enhance student success. The study references these key
criteria as baseline factors in student achievement: (1) an instructional framework that develops and maintains effective
instruction in every classroom, Integrating Balanced Literacy, Discovery Education, and a linguistic approach to
language acquistion; (2} a guaranteed and viable curriculum focused on enhancing student learning, (3) a standards-
referenced system of reporting student progress, and (4) a competency-based system that ensures student mastery of
content (Marzano Research laboratory, “Marzano Levels of School Effectiveness.”
August 2012).

The Engage Learning Model (ELM) provides teachers with clear protocols for
facilitation and assessment. The research on PBL is extensive and undisputed. Long-
term student achievernent is enhanced in a PBL platform. Engagement, attendance,
discipline and College and Career Readiness {CCR) skills acquisition are positively
impacted as well. The learning process is launched when the students are given the
standards-aligned, relevant challenge and rubric. The students are grouped in
collaborative teams, and they work fegsther to analyze the challenge and the rubric,
; make a plan for their learning, create a solution and then present the solution to the
E:ngage' Learn ng Model challenge. Students in ELM classrooms then utilize seamless technology applications
s e el st and  design-thinking to research and create those solutions following protocols
facilitated by the teacher. This ensures the work is shared and the standards are mastered individually. During this
research/work protocol, students also request workshops from the teacher based on needs and assessment data.
Teachers deliver high-quality, small group, direct instruction as well as practice materials and resources aligned to the
standards and provided in response to student needs. Finally, the students submit their solutions for critique and then,
create additional iterations based on the feedback to present to the real audience.

Professional Learning Model (PLM
Research shows litle impact from training alone on teacher growth or student achievement. l{ is essential to student

shats o1

Changes on this page have been r_,onﬁrmed w_iﬂ'l: PRI R AR On thus date _
Via telephone/fax/email (circle as appropriate) -~ - R By TEA staff person
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor lD:' 178904 - ' ] "| 'Améhdr'nent # (fof émendmenls only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited o space provided, front side only, font size no smaller than 10 point Arial.

success that instructional leaders and teachers engage in a comprehensive series of professional development that
addresses the immersive training, coaching, just-in-time learning and ongoing support teachers need to make this
transformation and sustain the change so that It truly impacts teacher and student fearning.

in the chart below, Joyce and Showers provide quantitative data on the impact of coaching on student achievement.
Student Achievement through Staff Development;

“Components of Professional Development Model | Knowledge (thorough) | Skill (strong) | Transfer (implementation)
Theory 10% 5% 0%
Demonstration 30% 20% 0%
Practice/Feedback 60% 60% 5%

Coaching/ Collegial Support 95% 95% 95%

Bruce Joyce and B. Showers. 2002. Designing Training and Peer Coaching: Our needs for learning. VA, USA, ASCD.

The PLM is driven by the Engage Coaches Academy, a trainer-of-trainers model that provides all of the training and
resources necessary to build internal capacity and sustain the transformed learning platform. The Coaches Academy
provides a team of campus administrators and teacher leaders with the resources, tools, and personalized coaching to
design campus-specific professional development to monitor, adjust, and maintain the campus systems necessary to
continue strengthening an ELM classroom environment and culture. In a 2-year gradual release model, the campus
Instructional leadership team develops the understanding of the research-based components necessary to master the
Engage Leader Model. They participate in training to master the skills which build capacity for addressing the purpose,
process, product, place, and partnerships critical to providing the school environment that most positively impacts
student achievement.

Teachers and campus leaders will participate in formal training and coaching in the Collaborative Cohort professional

development series. Collaborative Cohort immerses participants in ELLM learning protocols to:

« design engaging, relevant challenges for students,

» facilitate standards mastery in a learner-directed, collaborative model,

» lead their campus in creating autonomous technology-integrated learning environments, communication systems,
data walls, evidence-based grading, and soft skills assessment and reporting systems; and

s access the resources available in the online support site, eStudio, ongoing teacher learning and virtual coaching.

Engage Transformation Model (ETM)

The Engage Transformation Model (ETM) is a concise design process for campus leaders to engage their campus
communities In conversations and decisions about the future for leamning systems. The 5-step process includes
gathering specific input from various stakeholders and building capacity within the community for making decisions about
local accountability expectations and muitiple pathways for learners based on solid data.

The Strategic Site Design process includes:

e facilitated dialogue open to the entire campus community,

» focus groups for every stakeholder group: students, family, community, business, staff,

« development of a Family, Community, Business Advisory and Design Team to create a framework of shared beliefs,
call to action, learner profile and goals for the campus; and

» quarterly engagements with the Design Team to provide the campus with an ongoing involvement and integration of
stakeholder interests and support.

The systems of communication that create meaningful partnerships and local accountability are critical for shared

understanding of the PBL. Because the problems students are solving are real, community members, parents, business

leaders and others can have an authentic role in the education of these leamers. Communicating about the experiences

requires more visual and timely mediums because the traditional methods of sending home assignments and grades no

longer apply. As a result of engaging the community In determining desired outcomes for students and communicating

that data back to stakeholders, schools can be held accountable for the things that truly matter to student success in this

century and to the local community/business, and family advisory.

Changes on tfis page have been confimned with: sdale:

Via telephone/faxiemail (circle as appropriate) N SRR By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: "175'904' M”' | Ani'endr-ﬁeri't#(for amendments only):
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 ~ July 31, 2017. Pre-award Fund code:
costs permitted from grant prefliminary award date to July 31, )
2014. 276
Class/ 3-Year 3-Year 31-.‘::':]"
Schedule # Title Object Program Admin Pre-Award
Budgeted
Code Cost Cost
Cost
Schedule #7 | Payrall Costs (6100) 6100 $2,526,935 $ $2,526,935 3
Professional and Contracted

Schedule #8 Services (5200) 6200 $1,328,115 3 $1,328,115 3
Schedule #9 | Supplies and Materials (6300) 6300 $693,168 $ $693,168 3
Schedule #10 | Other Operating Costs (6400) 6400 $267,891 $ $267,891 $
Schedule #11 | Capital Outlay (6600/15XX) S | st.183891 | s $1,183,891 | S

' Total direct costs: | $6,000,000 | $ - $6,000,000 s

Percentage% indirect costs (see note): N/A $ 3 $
Grand total of budgeted costs {add all entries in each column): | $6,000,000 $ $6,000,000 $
Administrative Cost Calculation

Enter the total grant amount requested: $6,000,000
Percentage limit on administrative costs established for the program {5%): x .05
Multiply and round down to the nearest whole dollar. Enter the resuit. $300,000
This is the maximum amount allowable for administrative costs, including indirect costs: '

NOTE: Indirect costs are calcutated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown
Year 2 Year 3

Year 1 3-Year Total Budget Request

$2,000,000 $2,000,000 $2,000,000 *$6,000,000

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.

Héhana_es o}\ this page hava'béen confirmed _with_.
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Texas Education Agency

County-district number or vendor 1D: 178904 Amendment # (for amendments only):
Estimated | Estimated
# c.:f # of Grant
Employee Position Title Pﬁ‘o‘.‘;“s Positlons | s ount | Pre-
b <100% Budgeted Award
Grant Grant
Funded Funded
1 | Teacher $325,000 b
2 | Educational aide $ %
3 | Tutor $ b
'Program 'Management and Administration ™ =% 0 e e e BB e
4 | Project director 1 $270,600 $
5 | Project coordinator 3 3
6 | Teacher facilitator £ 3
7 | Teacher supervisor 5 $
8 | Secretary/administrative assistant $
9 | Data entry clerk b $
10 | Grant accountant/bookkesper g
11 | Evaluator/evaluation specialist $ 3
Auxiliary G e T T e L BT e e e e T e
Counselor [
Sacial worker 5
ity lia

Other Employee Positions - .00 i i s L e e
21 | Content Coach 1 $197,000 | §
22 | Technology Coach 1 $197,000 $
23 | PBIS Teacher 1 $162,000 $
24 Subtotal employee costs; | $1,151,000 | §
Substitute, Extra-Duty Pay, Benefits Costs RS R e D
25 | 6112 | Substitute pay (3120 X 218 X 3) $78,480 $
26 | 6119 | Professional staff extra-duty pay ($150 X 258 X 3) + (incentives) $789,938 $
27 | 6121 | Support staff extra-duty pay (incentives) $129,692 b
= O =
2 o oY A | s |
29 | 61XX | Tuition remission (IHEs only) 3 b
30 Subtotal substitute, extra-duty, benefits costs | $1,3759035 | §
a4 3-Year Grand total {Subtotal employee costs plus subtotal SUbStItI:u;ﬁ;?iﬁr:;dsl:g; $2526935 | $

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and "Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page.

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

_________Standard Application System (SAS)
- _ Schedille #8—Professional and Contracted Services (6200) = = ‘
County-district number or vendor 1D: 178904 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

. Grant
Expense Item Description Amount Pre-Award
Budgeted
6260 Rental or lease of buildings, space in buildings, or land $ g
Specify purpose;
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 3 $
Specify purpose;
a. Subtotal of professional and contracted services (6200) costs requiring specific $ $
approval:
i Professional Services, Contracted Services, or Subgrants Less'Than $10,000. = =«
Checklf | ,Crant
# Description of Service and Purpose S Amount Pre-Award
ubgrant Bud
geted

YouthTruth Evaluation-2 assessments- reflective of student perception to
help support change in topics such as: district strategic planning, school
model transition, strengthening relationships, deepening academic rigor
1 | Assessmant of communication, collabaration, critical thinking, creativity, 3 $8,250 3
professional ethics and school climate. This evaluation will have national
comparison data and will be aligned to college and career readiness skills
to measure growth twice each year. ($2750 per year)

Hope Survey for School Effectiveness Survey: Research-based survey
tool that is used by EdVision schools and others across the nation with
national comparison data; measures engagement, autonomy, leaming
orientation, self-efficacy for each student each year ($2000 per ysar)
Seidlitz Education, LLC - Provides teachers with specific differentiated
strategies for English Language L.earners that will help build their ability to

O

$6,000 3

3 | discuss and communicate academic concepts effectively .This UJ $9,800 $
professional development will also outline a dynamic process for
structuring, planning, and facilitating a language-rich classroom.
4 | Aquarium maintenance C] $4,500 $
5 b $
g $ $
7 3 $
8 C] $ 3
9 % $ $
10 L] 5
b. Subtotai of professional services, contracted services, or subgrants less than $28 650 $
$10,000: '
. Professional Services, Contracted Services, or Subgrants Greater Than or Equai to $10,000
Specify topic/purpose/service: Engage! Strategic Design | {1 Yes, this is a subgrant

Describe topic/purpose/service: Designing Transformation/ Engage! Strategic Design with community
involvement. Year 1 ($25,500), Years 2 and 3 ($6375 per year). Total = $38,250

Process includes an open campus community dialogue, facus groups of family, business, community members,

1 students, and staff, and multiple opportunities for input. The input is used with a strategic design team representing
the whole campus community who creates a framework for decision-making including shared beliefs, a call to
action, a learner profile, goals and strategies. Involving all the family and community in the strategic design will
enhance school climate and ownership of strategies used during the transformation. A subset of the strategic
design team will meet quarterly with the campus staff to discuss progress and provide input for design of locally
relevant challenges to use in standards-based unit design. Besides facilitating the process, Engage! Facilitator

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
leads campus in branding and communication about process.

Specify topic/purpose/service: Engagel Teacher Training

Describe topic/purposel/service: Engage! Teacher Training (Collaborative Cohort = $191.68 per day X 10
teachers X 6 days per year = $11,501 per year. Total = $34,503; Engage On-Site Training-includes all staff
and campus leaders. 4 days with 2 Engage! Coaches $4950 per day = 19,800. Total = $59,400; eNet
Confaerence Year 3 only -estimate of 20 teachers at $750 ea. = $15,000) Grand Totai = $108,903

Engage Collaborative Cohort team of 10 teachers- 6 days training. Immersive training for a team of campus teacher
leaders who will collaborate with other teachers from 39 other campuses in Texas in the overview of the Engage
Learning Model/PBL training on designing standards-based relevant challenges and facllitating students in the five
Engage! Protocols. This training each year will deepen the commitment of the teachers and the understanding of
the culture and process of the ELM model. This conference training is held in Corpus Christi.

Engage! On-Site Training for whole campus each year integrates all of the transformation model components into a
customized training to increase the effectiveness of all teachers and leaders and provide a foundatlon for coaching
for the year. Goal-setting for coaching priorities is included as part of the training each year. Any new teachers to
the campus will be immersed In the ELM/PBL model through this on-site training. {4 days with 2 {rainers/day
($19,800 per year)

eNet Conference (held in Corpus Christi) for all teachers who have not attended a Collaborative Cohort for the
immersive, collaborative experience as well as advanced topics on assessment, data analysis and differentiating
for special needs learners in the model. (Year 3 Only-Estimate of 20 teachers at $750 each = $15,000)

Specify topic/purpose/service: Engage! Executive Training

Describe topic/purpose/service: Engage! Executive Coaching Collaborative Cohort team of 2 campus
administrators-6 days tralning {218.42 per day = $2621.04 per year) Total = 7863.12; Executive Training on
Systems and Communication: 10 Days in Summer ($31,250 per year-years 1 and 2 only = 20 Total days at
$3,125 per day) Total = $62,500; Executive Training on Systems and Communication = 5 days -Year 3 only),
Total = $15,625. Grand Total = $85,988.12lmmersive training for 2 campus leaders who will attend with a team of
teachers from the campus and collaborate with other campus leaders from 39 other campuses in Texas in the
overview of the Engage Learning Model/PBL. training on designing the systems of communication, campus culture,
and school environment that supports the ELM/PBL model. This training each year will deepen the commitment of
the leaders and provide valuable networking with other leaders who are working on transformation. This conference
training is held locally in Corpus Christi.

Executive Training on Systems and Communication: 10 Days in summer. The executive coach from Engage
will meet with the campus leadership team for 10 days in the summer prior to the beginning of schaol to plan and
prepare for the transformation and implementation. The focus of these days will include the schedule for the
campus with collaborative planning time for teachers, extended learning time, observation schedule and
opportunities for design days, an action plan for the campus learning environment, recruiting and hiring teachers,
setting up appropriate monitoring systems for the implementation, setting up data collection systems and feedback
loops for the model, and creating appropriate communication systems.

Executive Training on Systems and Communication: 5 Days in summer (Year 3 only}). In year 3, the time with
the executive coach will be lessened due to gradual release and growth of the campus leader and the time will be
focused on sustainability of systems beyond the grant period. This time will need to be increased if thera has been
a change in the campus leader during the 3 year cycle.

Specify topic/purpose/service: Engage! Teacher Coaching

Describe topic/purpose/service: Engage! Teacher Coaching (Collaborative Cehort = $191.68 per day X 10
teachers X 6 days per year = $11,501 per year. Total = $34,503; Coaching for peer coaching teams: gradual
release (11 days coaching @ 1950/day = $21,600 in year 3 only). Total = $21,600; Classroom
observation/coaching 12 days per year per teacher (36 total days @$%$1950/day = $70,200 per year) + Direct

se Only
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Texas Education Agency Standard Application System (SAS)
Coaching/Training 12 Days per teacher per year during planning time (36 total days @ $1950/day = $70,200
per year) = $140,400 per year. Total = $421,200. Grand Total = $477,303

Collaborative Cohort team of 10 teachers-6 days coaching. Coaching is the key component in a successful and
sustainable transformation and in ensuring that professional learning leads to teacher growth and an impact on
student achievement. There is a coaching component for the 10 teachers who attend this training to ensure fidelity
of data {o design and facilitation.

Coaching for peer coaching teams: gradual release (Year 3 only) This coaching component is the companion to
the Coaches Academy training to ensure that peer coaches trained during the Coaches Academy are ready to
sustain the coaching beyond the grant period with their grade level colleagues.

Classroom observation/coaching 12 days per year per teacher (36 totai days on campus) + Direct
Coaching/Training 12 Days per teacher per year during planning time (36 total days on campus). An Engage
coach assigned in the content area will coach each teacher of that content by observing in the classroom for use of
data, differentiated instruction and intervention based on needs, assessment practices including formative
assessment note-taking, classroom organization and facilitation of student-directad research, collaboration and
product design. The Engage coach will facilitate a goal-setting conversation with each teacher during the on-site
tralning in the summer and then observe and coach the teachers individually on progress towards those goals
during the additional planning time during the year. The teachers will complete an online portfolio of evidence of
practice using the growePortfollo system of Engage. (growe = g — goal-setting; r — reaiity check; o- options; w — will;
e-evidence) Teachers can upload videos of classroom instruction, iImages, unit design, reflection, samples of
formative assessment, etc. Campus leaders will shadow and calibrate with the external provider on evaluating the
evidence of practice submitted by teachers in relation to the individuai goals determined in collaboration with the
teacher, coach, and campus leader.

Specify toplc/purposefservice: Engage! Executive Coaching

Describe topic/purposefservice: Engagel! Executive Coaching: Collaborative Cohort team of 2 campus
administrators x 6 days coaching each ($1977 per year), Total = $5931. Executive Coaching (2 hours per
week @200 per hour = $14,400 per year) Total = $43,200. Grand Total: $49,131

The campus leaders will meet both individually and as a team with an Engage executive coach on a regular basis
throughout the year to set goals, assess progress, discuss options for data collection and problem correction, make
a commitment to action from each session and submit evidence to the online Engage growePortfolio for the coach
to evaluate on the rubric scale for leaders. {growe = g — goal-setting; r - reality check; o- options; w ~ will; e-
evidence

Specify topic/purposefservice: Engage! Curricuium Design

Describe topic/purpose/service: Engage! Curriculum Design: Design days in summer: 4 days with one
coach per content area ($34,100 per year) Total = $102,300, Design days In school year: 1 per teacher per
grading period for a total for of 5§ days per year per teacher-20 totai days {$39,000 per year) Total =
$117,000, Virtual Coaching on Design (100 hours @$200/hour = $20,000 per year) Total = $60,000, Grand
Total = $279,300

We are providing our teachers with faclilitated design time to make sure they are designing based on data and high
priority standards and that designs and curriculum are aligned to the TEKS at the level of depth and complexity of
the standards. Engage will also assign design coaches in the content area for each teacher and work with each
teacher individually on goals for design to grow them in their understanding of how to unpack the standards,
determine relevance of the standards, design PBL units based on standards, identify standards-aligned content
resources, and design quality formative and summative assessments. Teachers will set goals for design and the
assigned coach will provide critique of unit designs to help the teachers make progress toward their design goals.
Teachers will submit evidence of practice through growePortfolio online system for campus leaders and coaches to
evaluate in line with the design standards. When teachers request critique in the online system, they will receive
immediate feedback through virtuzl coaching In the system for additional ongoing, job-embedded learning.

Specify topic/purposefservice: Engage! Project Manager
Describe topic/purposel/service: Engage! Project Manager; Oversee and coordinate all phases of grant

nly
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Texas Education Agency Standard Application System (SAS)
implementation. ($25,000 per year) Total = $75,000, Grand Total = $75,000

We will contract with Engage! for a project lead who will also be the executive coach for the campus. This will be
one contact person for the campus and the district to coordinate all services provided and to provide oversight,
menitoring, data collection and problem correction on the part of the external provider.,

Specify topic/purpose/service: Coaches Academy-Trainer of trainers for administrators and teacher leaders.
Describe topic/purposelservice: Coaches Academy-Trainer of trainers for administrators and teacher
leaders team of 12 from campus {$68,220 year 1, $70,220 year 2) Total = $138,440, Grand Total = $138,440

In order to create a gradual release, change campus culture and sustain the transformation after the grant period,
the campus will select a team of 12 campus leaders to attend the Engage Coaches Academy which Is a trainer of
trainer model with immersive training and coaching and access to all Engage training and coaching resources. The
campus leader/teacher leader team will consist of teachers from each grade level/subject and campus
administration to develop capacity internally to train new teachers to the model each year and to coach all teachers
through a combination of a peer coaching and leader coaching blended system. During the Coaches Academy, all
team members will become Engage Certified Coaches and wili be able to sustain the transformation. The Coaches
Academy team will learn how to coach in year one, shadow coaching on campus in year two and coach with an
Engage! coach shadowing and providing feedback in year three. The Coaches Academy team will also participate
in the strategic design process and create monitoring and feedback loops for the campus to ensure data collection
and problem identification and correction throughout the implementation due to the collaboration between teachers
from each grade level/subject on this team as well as administrators. This team will also meet with the
family/business/community design team quarterly for updates and to inform the work of the campus.

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted
Contractor's payroll costs: | # of positions: 19 $1,152,185 5
Contractor’s subgrants, subcontracts, subcontracted services $0 3
Contractor’s supplles and materials $25,033 3
Contractor’s other operating costs $75,097 3
Coniractor’s capital outlay (allowable for subgrants only) 3 3
Total budget: | $1,252,315 3

ly
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Texas Education Agency

__Standard Application System (SAS)

COUnty-DIStl'“i.C{‘f\:«li..ll'l;IEEI.'. or Vendor ID: .1'7890'4

T Amendment number (for amendments only):

11 Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpase/service: Language Acquisition Program training and
technical support

[ Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Grg:;g::::nt Pre-Award
2 | Contractor's payroll costs: | # of positions: 10 $18,000 $
Contractor’s subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $
Contractor's other operating costs {10 days training x $500) $5,000 3
Contractor's capital outlay {allowable for subgrants only) 5 3
Totat budget: $23,000 5

Specify topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
3 | Contractor's payroll costs: | # of positions: 5 $
Contractor's subgrants, subcontracts, subcontracted services b $
Contractor's supplies and materials $ $
Contractor's other operating costs $ b
Contractor's capital outiay (allowable for subgrants only) $ $
Total budget: 8 $

Specify {opic/purpose/service:

[ ] Yes, this is a subgrant

Describe topic/purpose/service:;

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
4 | Contractor's payroll costs: | # of positions: $ 3
Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's suppiies and materials $ $
Contractor's other operating costs 3 b
Contractor's capital outlay {allowable for subgrants only) 3 b
Total budget: $ $

Specify {opic/purpose/service:

{0 Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Grgz;lgk::::nt Pre-Award
Contractor’s payroll costs: # of positions: 5 3
Contractor's subgrants, subcontracts, subconiracted services $ 3
Contractor's supplies and materials $ $
Contractor's other operating costs ] $
Contractor's capital outlay {allowable for subgrants only) ) $

Total budget: 3 3

Changes on this page have been conﬁnned_y?_.'nh: _
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Texas Education Agency

Standard Application System (SAS)

County—Distnct "Number br Vendor |D; 178904

| Amendment number (fof 'amendments only)

- Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.) © 7 -

Specify topic/purpose/service;

| [] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Gr;::grel:g;nt Pre-Award
Contractor’s payroli costs: | # of positions: $ $
Contractor’s subgrants, subcontracts, subcontracted services 3 3
Contractor’s supplies and materials 3 $
Contractor’s other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) $ 3

Total budget: $ $
Specify toplc/purpose/service: [_] Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Grgzzgg:ggnt Pre-Award
Contractor's payroll costs: | # of positions: 5 $
Contractor's subgrants, subcontracts, subcontracted services 5 $
Contractor's supplies and materials b $
Contractor's other operating costs 5 3
Contractor’s capital outlay (allowable for subgrants only) b 5

Total budget: $ 5

Specify topic/purpose/service;

[] Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’s payroli costs: # of positions: $ $
Contractor’s subgrants, subcontracts, subcontracted services 3 3
Contractor’s supplies and materials 5 3
Contractor’s other operating costs 5 $
Contractor's capital outlay {allowable for subgrants only) 3 5

~ Total budget: $ $
¢. Subtotal of professional services, contracted services, and subgrants $1 275315 $
greater than or equal to $10,000: T
a. Subtotal of professional services, contracted services, and subgrant $1 275,315 3
costs requiring specific approval: e
b. Subtotal of professionai services, contracted services, or subgrants $28.650 $
less than $10,000: ’
¢. Subtotal of professional services, contracted services, and subgrants S S
greater than or equal fo $10,000:
d. Remaining 6200—Professional services, contracted services, or $ 5
subgrants that do not require specific approval:
(Sum of lines a, b, ¢, and d) 3-Year Grand total $1,328,115 $

For a list of unailowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

HE:_E)_unty-Dlstnct Numberor VendorlD 178904 | | Amendment numbef (fo.r amendments on[y)
Expense ltem Description
Technology Hardware—Not Capitalized
Grant
# Type Purpose Quantity g::;tt Amount A":::; d
Budgeted
1 ]
6399
2 §
3 5 $ $
4 3
5 3
6399 | Technology software—Not capitalized % 3
6398 | Supplies and materials associated with advisory council or committee 8 $
Subtotal supplies and materials requiring specific approval: ; $ 3
Remaining 6300—Supplies and materials that do not require specific approval: | $693,168 $
3-Year Grand total: | $693,168 3

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Sched r 640
County-District Number or Vendor ID: 178804 | Amendment number (for amendments only)
Grant
Expense Item Description Amount | Pre-Award
Budgeted
6411 Qut-of-state travel for employees (includes registration fees) g 5
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations. $ $
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 Lorganizations) $ 3
Specify purpose;
Travel for non-employees (includes registration fees; does not include field trips):
6410 | Specific approval required only for nonprofit organizations 5 5
Specify purpose:
Trave!l costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes registration fees $ g
6419 .
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance 3 3
6480 | Indemnification compensation for loss or damage 3 $
6490 | Advisory councilfcommittee travel or other expenses 3 $
Membership dues in civic or community organizations (not allowable for university
6499 | applicants) 3 $
Speclfy name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required enly for
g4o0a | nonprofit organizations) g $
Specify purpose:
Subtotal other operating costs requiring specific approval: 3 3
Remaining 6400—0ther operating costs that do not require specific approval: | $267,8H1
3-Year Grand total: | $267,891

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

ly
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Texas Education Age

chedule#’l e O;Jtl e

“County-District Number or Vendor ID: 178904

| Amendrﬁént number (fo'r amendments on.ly):

15XX Is only for use by charter schools sponsored by a nonprofit organization.

#

Description/Purpose

Quantity

Unit Cost

Grant
Amount
Budgeted

Pre-Award

6669/15XX—Library Books and Media (capitalized and controlled by library)

1

NiA

N/A

$

66XX/15XX—Technology hardware, capitalized

2

Fulf Netbook implementation (Year 1 and
replacement upgrade for sustainability In Year 3)

1356

$330

$447,480

Technology Media:Scape Centers with monitor
stands and full project sharing capability for
individual project team design and creation work.

(1 per classroom rolled out in year 1} at $12,996.21
each.

32" Display Monitors for Steelcase Media:Scape
Technology Tables @ 2 units ($400 each) per table
rolled out in year 1 for a total of 64 monitors for
Media:Scape.

32

$13,797

$441,479

A La Cart Tablet Security & Charging Cart.

Keeps up to 32 tablets or netbooks charged. Unit
is mobile and secure to protect from loss or theft
while being charged.

32

$1,297

$41,494

13 inch Teacher Lap top (3) @ $1,092 each with
Protection (3) @ $182 each to sync student tablets
for collaboration/research

3 each

$1,092/5182

$3,822

Powersync Cart for charging tablets (3)

3

$2,600

$7.800

16GB tablet 10 pack {9) for student collaboration
with Protection for tablet {90) @ $100 each

9 and 80

$3,790/8100

$43,110

Interactive Projectors

25

$1,975

$49,375

4x6 Whiteboard & Installation of board & projector

25

$1.287

$32,175

—
o|©ie] N ]

Teacher Laptops

5

$1,000

$5,450

€Een (R A |h €

11

Response VE interactive response system with 3D
mixed reality tools and site license for every
computer

42

5181

$7,602

66XX/15XX—Technolagy software, capitalized

12

eStudio Software lifetime purchase for fidelity of
implementation in year 3 for project creation and
storage as well as campus leader dashboard for
monitoring the implementation of design and
facilitation through the assessment calendar +
coaching and training materials and growePortfolio.

$19,600

$19,600

13

Nepris Virtual Business Partnerships-Allows
teachers to request business leaders to become
expert resources and authentic audiences for
students. Teachers can request topics aligned to
TEKS and schedule virtual sessions to connect
business professionals in the classroom through
video conferencing to incorporate “real” into their
projects in the learning model! (31 per student per
year)

1929

81

$1,929

14

Language Acquisition Software Program

$72,575

$72,575

15

$

$
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Standard Apoplication System {SAS)

16 $ $ 5
17 8 $ $
18 $ § s
66XX/15XX—Eguipment, furniture, or vehicles

Project Design Room to provide teams a critical

thinking space to collaborate with one another on

current project requirements. The creative and
18 unigue space allows for teams to think, brainstorm, L $10,000 $10,000 §

and work through projects in a setting other than

the regular classroom.
20 3 b 3
21 3 3 $
22 3 3 $
23 3 3 $
24 $ 3 3
25 5 3 3
26 $ $ %
27 b $ 3
28 3 b 3
66X XM 5XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life
29 | $ $

3.Year Grand total: | $1,183,891 5

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
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County-district number or vendor IID 178904 | Amendment # (for amen ments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. f data -
s not available, enter DNA. Use the comments section to'add a descnptlon of any data not specrﬂca!ly requested that is :
important to Understanding the population to be served by this grant program. i G : S
Total enrollment: 615
Category Number Percentage | Category Percentage
African American 1 0% Attendance rate 95%
Hispanic 533 87% Annual dropout rate (Gr 9-12) DNA
White 0 0% Annual graduation rate (Gr 9-12 DNA
. STAAR / EQC met 2013 standard, mathematics
0 ' 0,

Asian 3 0% {standard accountabllity Indicator) 48%
Economically 564 929 STAAR / EQOC met 2013 standard, reading / ELA 57%
disadvantaged ° (standard accountability indicator) ¢
Limited English 54 9% Students taking the ACT andfor SAT DNA
proficient {LEP)
Disciplinary 43 7% Average SAT score (number value, not a DNA
placements percentage)

Average ACT score (number value, not a DNA

percentage)
Comments
Part 2: Teacher Demographics. Enter the data requested. If data is _ni_:t available, enter DNA. ot S
Category Number Percentage Categorty Number Percentage
African American 2 6% No degree 0 0%
Hispanic 23 64% lI Bachelor's degree 22 63%
White 11 31% Master's degree 13 37%
Asian 0 0% Doctorate 0 0%
1-5 years exp. 5 14% Avq. salary, 1-5 years exp. $42,596 DNA
6-10 years exp. 11 M% Avg. salary, 6-10 years exp. $46,145 DNA
11-20 years exp. 9 26% Avg. salary, 11-20 years exp. $48,540 DNA
S;;r 20 years 10 29% Avg. salary, over 20 years axp. 556,736 DNA
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County-dlstrlct number or vendor 1D: 178904

| Amendment # (for amendments on y)

‘Part 3::Students to Be Served with Grant, Funds Enter the number of students in each grade by type of school
‘projected to be ‘served under the grant program.: = :

PK

2 3 4

Public institution

Private nonprofit

School Type (3-4) K 1 5 7 8 9 10 | 11 12 | Total
Public 42 93 (100 |79 |16 N a5 615
Open-enroliment
charter school

Private for-profit

TOTAL:

42

93

100

79 | 1156 | H

95

615

“projected to be ‘serve

Part 4: Teachers to Be Served with Gra

nt Funds ‘Enter the:
d under the grant’program. -

SchoolType | N | K |1 | 2| 3| 4] 5 7 | 8|9 |10] 11|12 | Total
(3-4)
Public 2 | 5| 5|4 |55 4 30

Open-enroliment

charter school

Fublic institution

Private nonprofit

Private for-profit

TOTAL:

30
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Texas Education Agency Standard Application System (SAS)

‘ County istrlct numberorvendor ID' '1')"8‘964 ] )f-\nte'ﬂd'ment”#l‘E (for arwﬁen ‘rﬁ‘en'ts"ehlly') "

Part 1: Process Description."A needs assessment Is a systematic process for identifying and prioritizing needs, with -
need deﬁned as the drﬁerence between current achlevement an_d_desired or, reql.nred acc:ompllshment Descrlbe your

'only Use Arial font, no smaller than 10 point.

Muitiple groups of teachers, coaches and admmlstrators were consulted to effectively |dentrfy the campus needs
Aithough the campus principal is responsible for the overall operation of the school, identifying campus strengths and
needs has been a collaborative approach. It is the intent of the CCISD Beard of Trustees that principals support the
active participation of parenis, teachers, and others through a collaborative process and the district's plan for campus-
based decision making.

In campus-based decision making, the primary unit of change is the campus. To facilitate that change, a Campus
Advisory Team (CAT) is established on each campus with many responsibilities to include, (1} collaboration with the
principal in reviewing and revising campus Improvement plans, goals, performance objectives and instructional practices
and, (2) collaboration with the principal in the decision-making process in the areas of planning, budgeting, curriculum
and instruction, staff development, and school climate.

At the campus level, a multi-disciplinary team, comprised of campus administrators, teachers, and instructional coaches,
first disaggregated muitiple data sources. The 2013 Accountability System and the campus performance on Indices 1,
2, and 3 was used to identify significant gaps. The process was completed for all students by grade level and content
areas and between sub-populations within each content area tested. The gap in data was presented to the entire
campus for review. Teachers were given specific subsets of student data including benchmarks, STAR, TELPAS, and
campus based assessmenis (CBA) to determine critical student groups that required immediate intervention. Each
grade level team was divided into small groups by content area fo analyze their specific content deficiencies based on
muiti-year data sets from benchmark and STAR data. This process was replicated on smaller scales throughout the
school year. Counselors, non-core teaching staff, and assistant principals also reviewed discipline data to identify
disciplinary patterns and In School Suspension {ISS) days that could be contributing to low student achievement. This
team developed strategies to help teaching pedagogy and to reduce office referrals. The campus and Special Education
Coordinators reviewed IEPs to determine alignment with academic goals and implementation process.

All staff have been advised on the grant and directly or indirectly contributed to the preparation of the application, by
engaging in meaningful dialogue regarding campus needs and how best to transform and re-establish the campus as a
community priority and distinguished school. The principal has encouraged and provided meaningful opportunities for
the active participation of students, parents, teachers, and other stakeholders through a collaborative process and the
district's plan for campus-based decision making. To facilitate change, the CAT collaborates with the principal in
reviewing campus and feeder school data to develop continuous school improvement plans, goals, performance
objectives and instructional strategies, collaborates with the principal in the decision-making process in the areas of
planning, budgeting, curriculum, staffing patterns, staff development, and school climate, The CAT formally convened to
discuss the comprehensive needs assessment, review the grant application, select a model and make recommendations
regarding strategies that address the Critical Success Factors and transform the school by improving school climate,
student performance, and parental involvement.
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lication System (SAS)

Texas Education Agenc

Countydistrict number or vendor 1D: 178904 | Amendment # (for amendments only):
~Part 1: Process Description (cont). A'needs assessment is a systematic: process for identifying and prioritizing | needs
jg\mth “need” defined as the dlﬂ’erence between current achievement and desired or. requlred accomplishment Describe
your: needs assessment. process, includlng a description of how needs are prlontlze_d data sources that were revlewed
and participants (mcludlng stakeholders) in the need sessment process Respd ' ||m|t "d to space prowded front
side only. Use ‘Arial font,:no smaller than 10 point.: G e i e s A

Specific data reviewed included the STAAR for 2012 and 2013. This table notes the percentage point changes in
STAAR student achievernent in 2013 when compared to 2012.

Grade 3 Reading Math

Campus ™ ™4

Hispanic b2 T3

Econ Disadv <2 ™5

Grade 4 Reading Math Writing

Campus 424 J4 11

Hispanic 428 1 413

Econ Disadv N 27 ¥4 11

Grade 5 Reading Math Science
Campus N18 12 433
African American 138 * *
Hispanic 415 J16 35
Sp Education -39 425 *
Eco Disadv 417 322 430

* Indicates group was not measured both years to allow for a comparison.

Overall, when analyzing the list of various needs, the campus CNA committees determined the top five needs by taking
a deeper look at student academic data and determining which needs are threaded together. The connections across
the different CNA components became more apparent as the analysis continued.
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Standard Application System (SAS)

“County-district number or vendor ID: 178904

lAmen mé'ntm# {for amendmeﬁtshaﬁ'ly“)" ]

‘Part 2:'Alignment with Grant Goals and Objectives. List your top five needs, In rank order of assigned priority.
- Describe how those needs would. be effectwely addressed by implementation of this’ grant prcgram."-Response 'is llmrted i
“to space. provided front side only. Use Arial font, no smaller than 40 point.-. .+ = i

# Identified Need

How Implemented Grant Program Would Address

Schoo! Organization and Campus Climate and
Culture to bacome community eriented

Campus leaders and staff need {o understand how to
cultivate and nurture a school environment that
1. | develops and reflects a learning organization to
become a student-centered, contributing, and
welcoming pillar of the local community.

Facilitate the strategic site design process with the ETM to
effectively begin creating the community-oriented process;
facllitate the re-design of the learning organization to
reflect common beliefs to a unified vision with goals and
action plans to systemically function effectively; Create the
Family, Business, Community Design Team and establish
their role with the Coaches Academy (CA) Design Team to
provide an ongoing feedback loop and a design advisory

Professional Development to increase teacher
and leader effectiveness

Campus leaders and instructional staff need on-
going, research-based professional learning that will
2. | prepare them to design relevant learning units aligned
to resources needed to scaffold learning for all
students, and provide a process for becoming a self-
reliant organization based on professional standards
and a process for meseting those standards.

Engage campus leaders and instructional staff in the PLM
where they will be immersed in the ELM unit design and
facilitation process; Begin all CC teachers in the GROWE
process for creating a professional learning portfolios
based on standards for designing and facilitating ELM
units; Engage campus Instructional leaders in the CA and
GROWE to begin the process of creating professional
learning portfolios based on standards for coaching and
facilitation ELM professional development

Curriculum, Instruction, Assessment and
Technelogy to increase student achievement

The instructional staff needs to know and understand,
in its complexity, the state curriculum, innovative and
engaging instructional practices, research-based,
assessment processes, and current trends in the
instructional applications of dynamic technology to
align Instructional practices, ongoing-assessments,
and student learning to state academic expectations.

Engage Instructional staff in the foundational components
of bafanced literacy, language acquisition, and ELM unit
design process that require an alignment of standards,
project requirements, and rubrics as an initial step of the
unit design process; Immerse instructional staff in
professional development designed with the ELM and
facilitated as such to provide participants with first-hand,
CCR-integrated, technology-infused experiences to
analyze the purpose, frequency and formats of
assessment fluid in the ELM protocols

Data to increase student achievement

Campus instructional staff need to understand how to
collect data on standards and CCR skills as a natural
component of the instructional practice to then
analyze gaps in learning and use that data analysis to
4, | inform instruction, communication with learners,
intervention needs, special program needs, alignment
of resources, rubrics, workshops, communication with
family and other staff, assessments, and anticipated
learner needs in future unit designs to significantly
increase student achievement.

Engage instructional staff in the ELM Design steps that
rely on data to inform decisions in creating ELM units that
include multiple forms of assessment of standards and
CCR skills; Engage instructional staff in  preparing
facilitation materials for ELM units and {anguage
acquisition feedback to continuously integrate students
and teacher participation in data collection to inform
learning and multiple measures for demonstrating mastery
of standards; Engage instructional staff in uniform tools
designed to facilitate the data collection, analysis and
dissemination process

Family and Community Involvement to increase
academic and CCR expectations
Campus leaders and staff need to learn how to integrate
families and the community into the school organization and
5 learmning process to create learning-centered relationships
| that include and rely on the contributions of families and
community to create a system of leaming with high
expectations and multiple layers of student supports for
increased student achlevement In academics and CCR
skills.

Engage ELLM unit designers in creating real-time, community-
based leaming opportunities for students that include access and
exposure the members of the community associated with the real
challenges; Engage community members and familles in the
ETM to aclively participate in the strategic site design process for
the school community; Create the Family, Businass, Community
Design Team and establish their role with the Coaches Academy
(CA) Design Team to provide an angoing feedback loop and a
design advisory
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b—h—ﬁmendment # (for amendments only):

‘Part 1: Staff Qualifications, List the titles of the primary project personnel and any external consuitants projected to be -
.?;Envolved in the: implementatlon and. dellvery of the program, ~along with- desired quaIrF ications, expenence and an i
‘requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 po nt g

# Title Desired Qualifications, Experience, Certifications
District The DCSI responsibly oversees the school improvement process; ensures responsiveness of
Coordinator of LEA offices to improvement efforts; provides a direct line of communication to the
y Schoal superintendent, other critical LEA-level leaders, and TCDSS; addresses LEA-level barriers
" | Improvement hindering improvement; and is a resource/mentor to administrators/campuses monitoring
(DCSN progress for continuous improvement,
(required,intemal)
This role ensures all grant activities are administered In accordance with applicable statutes,
District Project regulations, program plans, requirements and tlme}ines; meets all local/State imposed reporting
> | Director and evaluation deadlmes;_ leads any/all evaluation TEA-required components; reports and
(Internal) back-ups informatlop ayallab[e to _all sponsoring agengles; and maintains required records,
manages all financial incentives, increased opportunities for promotion/career growth, and
flexible work conditions implemented to recruit and retain highly qualified staff.
This role provides teachers with the skills, guidance, and support essential to achieving their
Campus academic goals. He/she work with teachers and staff to clarify priorities and set milestones for
3. | Content Coach | g, ccass. Helshe shares appropriate academic strategies, techniques, and campus resources for
(Internal) teachers to increase student achievement and provides feedback to the Project Director.
The PBIS Teacher supports positive academic and behavioral outcomes on the campus is
PBIS Teacher instrumental in the selection, Integration, and implementation of the best research-based
4, (Internal) practices and interventions for improving outcomes for ALL students; works with families 1o offer
resources and support for identified needs; plans with the campus for community-based
partnerships.
The Technology Coach will monitor and maintain the technology equipment needed to
5 Technology successfully implement the PBL model. This coach will help teachers integrate technology into
* | Coach their projects, assist students as needed, and help to build technological capacity amongst the
{Internal) campus staff to ensure they have the skills to achieve acadamic goals.
Content The content tegcher will .help to lower to teacher to student ratio in core content areas in most
6. | Teacher need of class-size reducticn.
(Iinternal)
Project Lead is primary contact for the district; has experience In principal supervision and
Engage! training/coaching the ELM learning model. Strategic Design Facilitator has experience in
7. | External engaging community members, business leaders, staff and families in strategic design process.
Consultants Both have experience in campus/district administration, holding valid Texas teaching/principal
certifications.
The Campus Coaches have extensive experience coaching teachers to fidelity in the project-
based learning mode! in Texas in the context of Texas standards and accountability as well as a
background and experience with Texas standards (TEKS) and assessment practices. Coaches
have Texas teaching certificate{s) in the math, science, ELA, or Social Studies.
Engagel
8 External
© | Campus
Coaches
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 178904 I Amendment # (for amendments only)
Part 2: External Providers. Describe the process used to recrulit, select and provide oversight to external providers to
ensure their quality.. Responsa is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

After determining that CCISD was committed to utilizing a project-based learning model as the transformation model for
this campus based on the research on the positive impact of project-based learning on student engagement and
achievement, the district turned to an external provider who has been a trusted and proven partner to the district in a
similar situation with a previous transformation of a TTIPS campus. Engage! Learning is a well-known provider of
training and coaching for 52 Texas districts and over 200 campuses. CCISD partnered with Engage! to provide tralning
and coaching to teachers at Miller High School in the previous 2011-12 TTIPS grant cycle. Miller High Schooi had great
success in the first and subsequent years of implementing the Engage Learning Model and the partnership with Engage.
Scores increased in every subject area significantly in year one of implementation and continued to improve even as the
standards were raised in year two.

According to the Texas Education Agency Preliminary 2012 Adequate Yearly Progress (AYP) Resuits, Miller High
School made progress after the implementation of Project Based Learning. As a campus with grades 7-12, Miller's AYP
results are calculated with the State of Texas Assessments of Academic Readiness (STAAR) for grades 7 and 8 and the
Texas Assessment of Knowledge and Skills (TAKS) for grade 10. It is also important to note that all students in grades 7
and 8 participated in fully implemented PBL classrooms. In Reading/English Language Arts (ELA), with the exception of
the African American and White groups, the percentages of students meeting a passing score increased in all measured
groups of adequate size, with a notable gain in Special Education with an increase of 24 percentage points. In
Mathematics, the percentages of students meeting standard increased in all measured groups of adequate size, with
notable double-digit percentage point gains in the All Students, Hispanic, and Economically Disadvantaged groups.

The dedicated staff and students embracing PBL at Miller High School have demonstrated that PBL implementation with
fidelity directly and positively affects student achievement. In Grade 10, students who participated in PBL classrooms
outscored students in traditional classrooms in all 4 tested areas of TAKS, with double-digits percentage spans in ELA,
Math, and Social Studies. In addition to the increase in test scores, Miller High School saw a 2.6% increase in
attendance and a 10.3% decrease in discipline referrals as a result of the Engage Learning Model implementation,

Therefore, the following criteria were taken into consideration when selecting Engage! as the external provider:
s Proven history of success with the district, and specifically, with a Title |, TTIPS campus
e Proven history of success with other districts and campuses in Texas
» Texas-based company with coaches who understand the Texas standards and accountability which is critical to
coaching teachers (all coaches have been teachers and administrators in Texas)
« The Engage PBL Model is based on standards-aligned design and best practices in ctassroom assessment and
individual standards-mastery
Online access to a database of TEKS-aligned PBL units (over 4,000) through eStudio
Online access to teacher support resources for just-in-time learning and virtual coaching in eStudio
Opportunity to collaborate with other Texas campuses through Engage! trainings and through the online system
Comprehensive system of services including training, coaching, and strategic design of systems and community
engagement which can address the transformation as a whole rather than a piecemeal approach
Commitment to coaching teachers for growth and proven success with growing teachers
e Uses coaching model based on clear standards and provides an online system for teachers and leaders to
submit evidence of growth aligned to those standards which can be utilized easily for monitoring and incentives
« Provides a service to build internal capacity for sustainability of the implementation on the campus after the
grant period is over (Coaches Academy — trainer of trainer model)
s Partners with other trusted service providers for the district (Lead4ward, Discovery Education) to provide an
integrated solution that can be seamlessly understood and implemented by teachers
Corpus Christi 1SD will provide comprehensive program oversight over the five identified needs in order to help ensure
fidelity to PBL model. The District will monitor the effectiveness of the implementation by conducting classroom
walkthroughs focused on key elements of the PBL model that are in line with the level of expected implementation by the
teacher. [n addition, the district will ensure that academic goals are being met by monitoring results from all benchmark
assessments and working with Engage! to adjust instruction to meet students’ needs as appropriate.
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Texas Education Agency

' County—dastnct number or vendor ID: 178904 o — I Amendmeht # (for amendments only):
‘Part 3: Feedback and Continuous Improvement. Describe the process and procedures your arganization currentiy
.fhas in place for monltonng the attamment of goals and objectives“-lnctude a description of. how the plan for. attalning

‘no smallerthan 1[} point L : S G

CCISD is committed to students and thelr Iearnmg The distnct has adopted a STAAR Game Plan to focus on six major

elements of successful practice:

« Content Expertise — unpacking the TEKS, vertical teaming

» Quality Lesson Design - 5E model, lesson cycle, scaffolding, differentiation, desk critique, reteaching/tutorial
design

« Engaging Instruction- high-yield instructional strategies, WoW design qualities, inclusive practices, technology
integration, higher-order thinking, learmning styles

» Assessment Literacy-data digs, data response plans, informal daily assessment practices, creating unit
assessments, Looking at student work

» Literacy in the Content Areas-low-stakes writing, interactive notebooks, learning discourse

» Comprehensive Problem Saiving — Lone STAAR Problem Soiving

As a result of the new 2013 Accountability System, the district has 18 campuses that are in “Improvement Required” (IR)
and 17 that are “System Safeguards” (SS). This has initiated work with the Texas Accountability and Intervention
System (TAIS) process. Teams of district staff from the Office of Curriculum and Instruction were developed to offer
support o these campuses. Each IR campus team included a PSP, a VLC Director, a Title | Specialist, three C&l
coacheas, and campus teachers. Each S5 campus team included a VLC Director, Title | Specialist, three C&l coaches,
and campus teachers. The goals set forth through the TAIS process are consistently monitored by the campus principal,
director, PSP, and Title | Specialist. Interventions and strategies are adjusted based on meeting or not meeting quarterly
goals. These interventions are the specific actions being taken by the teacher to increase student achievement.

When campus quarterly goals are met, the campus administrator meets with the TAIS team to adjust future goals based
on the current need to reach the annual goal. This information is shared at the campus level during faculty meetings. At
the district level each VLC Director reports back to the Superintendent’s Leadership Team.

Campuses are using Common Formative Assessment (CFA) data, Campus Based Assessment (CBA) data, and teacher
observations to track the progress of each student in a timely manner. Based on student need, teachers group students
to provide differentiated instruction to close the achievement gap. District coaches and specialists are instrumental in
modeling lessons and providing ideas for engaging lessons. The TAIS team meets regularly to discuss the progress of
each student, teacher, and grade level.

The VLC Directors meet with principals individually on a weekly basis to address the priority of needs for the campus.
Through these courageous conversations and coaching sessions, principals and directors work as a team {o increase
student achievement and teacher performance.

Prior to the implementation of TAIS, the district provided each campus with test administrators who assessed extra
compenents of the Las Links test for billngual students. The resuits aliowed teachers to target the individual needs of
each student. In addition, a number of campuses with a large bilingual population have piloted a language acquisition
program. The language acquisition program develops and strengthens memory, attention, processing rate, and
sequencing—the cognitive skills essential for reading intervention program success. The strengthening of these skills
results in a wide range of improved critical language and reading skills such as phonological awareness, phonemic
awareness, fluency, vocabulary, comprehension, decoding, working memory, syntax, grammar, and other skills
necessary to learn how to read or to become a better reader,
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'-}planned project How wﬂl ynu coordmate efforts to mammize effectiveness of grant funds? How W|EE you ensure thatall -
project partlmpants remain committed to the pro;ect s success'? Descrlbe how the LEA will provnde continued fundlng and
‘support to sustain the reform after the grant perlod ends Response is Ilrnfted to space prowded front stde only Use

- Arial font, no smaller than 10 point. e i : : e aE

As a school with an Improvement Required rating on the 2012-2013 Academic Excellence Indicator System, we have
partnered with district-level administrators to begin addressing professional development areas of need. With planned
summer sessions on TEKS analysis and strategies for at-risk learners we anticipate being prepared to bridge into a
transformational model. We have also made plans to increase learning time In math and reading to support student
remediation needs. The school district has previously supported a local high school with similar efforts when they
received a 1-year TTIPS grant. They are also initiating an ELM/FPBL 3-year effort in a neighboring vertical feeder path
which will create a larger population of schools transforming to the same learning platform. This, in and of itself, is
creating the need for district staff to provide varied types and degrees of support.

As the campus community, we recognize the need for change that translates into improved academic achievement for
all students. Furthermore, we recognize that the change needed is rooted in our campus systems and cuiture that we
stakeholders affect. All stakeholders are dedicated to actively participating in making necessary changes to transform
our community culture to create a thriving campus system.

District administration recognizes the need to:

» Operate schools based on needs assessments and with varied levels of autonomy, coaching, support and guidance

« Allow teachers and instructional staff to use district instructional materials as resources to the curriculum design
process

» HMelp campus administrators develop their knowledge base and skills necessary to lead a campus community with
shared efforts, interests, beliefs, and goals to achieve a common vision

» Create the opportunity to partner with and shadow the District Coordinator of School Improvement (DCSI) as an
initial step critical to adopting the skills necessary to lead a school implementing a transiormational model

¢ Provide consistent and frequent opportunities for district curriculum and instruction administrators to shadow campus
professional development and coaching efforts during the grant period to effectively provide seamless, continued
service to campus staff beyond the grant period

» Support campus efforts for multiple data sources to accurately and frequently assess reform efforts and inform
subsequent efforts

« Sustain a District Showcase of Engage projects after the grant period ends

« Facilitate communication across campuses with similar learning platforms to allow students, teachers, and
administrators opportunities for broader collaboration efforts

s Sustain reform efforts, supported by data, proven to have the greatest effect on increased teacher quality, leadership
development, and increased student achievement

Campus administrators are dedicated to:

e Embracing the strategic site design process and the responsibiiities for ongoing communications with varied
stakeholders necessary to create a healthy campus culture

e Regularly meeting with the Design Team to gain multiple perspectives and interests on campus transformation
activities to influence redirection where appropriate

s Frequently using multiple communication devices and media to naturally bridge school and community interests and
keep all stakeholders involved and informed
Encouraging and supporting teachers to grow with the implementation of ELM/PBL

s Actively participating in leadership development and coaching professional development outlined in the grant
activities and attain certifications necessary to create campus learning and professional development systems with
the capacity to seif-sustain professional learning and coaching efforts after the grant period

s Supporting, guiding, and coaching teachers as they transform traditional classroom environments into learmer-
focused environments with strategic use of TEKS-aligned curriculum, instruction, and assessment infused with
learner autonomous opportunities and expectations of technology-rich platforms
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« Creating a student-centered school where students acquire the skills necessary to direct their own learning as they
engage in community-based, authentic learning challenges

» Seeking funds, after the grand period ends, to continue providing students with purposeful integration of cutting-
edge technology

« Collaborating and providing guidance, after the grant period ends, to campuses in need of assistance

« Attaining Engage Leader, Coach, and Trainer certifications to support ELM/PBL sustainability

Teachers and instructional staff are committed to investing time and effort into:

e Immersing themselves in a learning platform that requires that the learner develops academic and college and
career readiness skills

e Collaborating with designers to gain a deeper understanding of state academic standards and how those standards
can be integrated to provide students with conceptual understandings and the interdependency of content areas

= Actively participating in the steps to design learning for students that require an analysis of standards

Connecting learning to relevant challenges based on community situations

Considering multiple and timely assessments to help students demonstrate mastery of standards in more than

manner

Engaging students in collaborative efforts to increase retention of standards and development of soft skills

Providing opportunities for purposeful peer critique for informed reiterations of product designs

Inviting authentic audiences Into the learning process to help broadened students’ learning experiences

Using a common rubric for assessing students’ progress on the development of soft skills

Using common templates in the leaming process to increase alignment of classroom protocols between teachers

Aligning technology skills to project expectations and allowing for choice in the learning process, where appropriate

Vertically and horizontally aligning academic expectations

Participating in learning rounds to work toward implementation of ELM/PBL with fidelity

Attaining Engage Designer and Facilitator certifications to support ELM/PBL sustainability

Implementing balanced literacy and a language acquisition approach for ELLs

Participating in professional development for language acquisition strategies

2 & & & & » & &5 & B 9

As we embrace the strategic site design process and learn how to independently use the processes throughout the grant
period and beyond, we will continue to honor stakeholder beliefs and desires for sustaining and expanding the campus
systems to increase academic achievement and place students on the pathway of career and college-going futures.
Similarly, coaching all instructional and leadership staff toward fuil implementation of ELM/PBL with fidelity will
strengthen instructional and professional campus systems for self-reliance. It is with the continued efforts of a
transformed school system community that we plan on ensuring that all participants remain committed to the
transformation model to continue successfully educating students.

Developing the commitment of participants is intentional and inherent in the Engage! Professional Learning Model. Dan
Pink in Drive found that aduits are driven and motivated when in an organization that values autonomy, mastery, and
purpose. (Pink, Daniel H. Drive: The Surprising Truth About What Motivates Us. New York: Riverhead Books, 2009.
Print.) The ELM requires leamers to work collaboratively yet with self-direction to design relevant learning units for
students. This aspect of their professional practice provides the adults with the autonomy and expectations to effect the
education of young learners, thus the future of our community and nation. By providing on-going coaching toward an
ELM certification, participants are continuously challenged and supported to master the standards for ELM designers
and facilitators.
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Part 1: Evaluation Design. List the methods and processes you will use on:an ongoing basis. to: examinethe @ i
-"effectlveness of project strategles Inoludlng the lndicators of program aocompiishment that are associated wrth each o

# Evaluation Method/Process

Associated Indicator of Accomplishment

Analyze Engage Learning | 1.
Model, Professional Learning
Model, and language

Individual student growth in STAAR resulis from 2014 to 2015; 2015 to
2016: and 2016-2017 in math and reading for 3™-5" grade students for all
students and for all student groups.

acquisition effectiveness using | 2.
data on student growth in

Individual student growth in proficiency on TELPAS from 2014 to 2015;
2015 to 20186; and 2016-2017.

achievement as measured by
state  standardized  tests | 3.
annually.

Individual student growth in TPRI results from 2014 to 2015; 2015 to 2016,
and 2016-2017 in math for K-2nd grade students.

Analyze Engage Learning | 1.
Maode| effectiveness and
Professional Learning Model

Individual student growth in CCR skills as measured on YouthTruth 2014 to
2015: 2015 to 2016; and 2016-2017 for grades 3-5™.

effectiveness using data on [ 5
student growth in college and
2. | career readiness skills identified

Student attendance will increase as an indicator of engagement.

as communication,
collaboration, critical thinking,
creativity, professional ethics,
autonomy, engagement, and
self-efficacy.

Discipline referrals will decrease as an indicator of professional ethics and
engagement.

Analyze Professicnal Learning | 1.
Model effectiveness  using
evidlence of practice in

Increase in student achievement as indicated on STAAR and TPRI will be
indicators of teacher growth.

growePortfolio, in observations, | 2,
and in coaching conversations
3. | to determine teacher growth in

Increase in student acquisition of college and career readiness skills as
indicated on YouthTruth assessments.

understanding of the PBL/ELM 5]
model, design, facilitation,
assessment and Intervention
practices and understanding of
the standards.

Progress toward Engage Certification as Designer, Facilitator, Leader
based on evidence submitted during coaching in each teacher's
grawePortfolio reaching a level 3 on all standards for one role each year.

Analyze Professional Learning | 1.
Model effectiveness  using

Increase in student achievement as indicated on STAAR and TPRI and
YouthTruth assessments.

evidence of practice in |5
growePortfolio, to determine
leader growth in understanding

Teacher certifications as Engage Certified Designers and Engage Certified
Facilitators reaching 20% of staff in year 2014-15, 55% in 15-16, and 100%
in 16-17.

of the PBL model, coaching 3’
design and facilitation, and
developing systems to support
teachers, ELLs and overall
student growth.

Progress toward Engage Certffication as Leader, Coach, Trainer based on
evidence submitted during coaching in each leader's growePortfalio
reaching a level 3 on all standards for one role each year.

Analyze Designing | 1.
Transformation  effectiveness
using data from focus groups

Campus will progress in measures of engagement, autonomy, hope and
learning orientation as evidenced on Hope Survey annually.

and surveys of family, staff, 2.
5. | students, and community.

Increased levels of family, staff, and community engagement will be
reported on district survey on school climate and in focus groups.

Increased levels of confidence in schools of families, staff, and community
will be reported on district survey on school climate and in focus groups.
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Student Academic Achievement

Data Collection: Data on individual student academic achievement will be collected formatively and summatively during
every PBL unit using formative assessment note taking, progress checks, and rubrics. Formal evaluation of student data
will happen annually when reviewing state standardized test results for growth. Data will be disaggregated by student,
classroom, student group, and campus and analyzed for growth. In addition, ELL data from the language acquisition
approach will be analyzed.

Problem |dentification and Correction: For individual students, if formative assessments reveal a lack of progress in
mastery of the standards, teachers will take corrective action through inviting students to small group direct instruction
workshops for re-teaching differentiated based on need, providing additional practice opportunities and working with
students one on one to provide interventions using research-based strategles. If evaluation of student standardized
assessment data shows a lack of individual student growth, a lack of growth in a particular student group, classroom
group or campus overall, data will be disaggregated further to pinpoint high priority standards and the heat map for
curriculum and instruction. Unit designs wiil be analyzed based on standards that are identified and corrections made to
unit designs to better match the depth and complexity of the standards. If & particular student group has identified
problems or needs based on data, a team of campus leaders will design interventions to address the problems identified.
Student Growth on College and Career Readiness Skills

Data Collection: Data on individual student growth on college/career readiness skills will be collected formatively and
summatively during every PBL unit using formative assessment note taking, progress checks, and rubrics in K- 5"
grades. Twice yearly we will collect student data on these skills by adminlstering the YouthTruth survey to grades 3-5.
Data will be disaggregated by skill (communication, collaberation, critical thinking, creativity, professional ethics,
autonomy) and will be analyzed for individual student growth and campus growth.

Problem Identification and Correction; If individual students are lacking growth, it is likely to be identified in the classroom
during formative and summative assessments and corrections will be made including conflict resolution, additional goal-
setting, re-direction to the protocols, and individual interventions. If the campus as a whole is not exhibiting growth in
one or more of the skills, an intervention plan will be constructed with the leadership team to make adjustments to the
rubrics and/or assess teacher fidelity in the model and make adjustments in coaching. If student growth does not
correlate to classroom formative and summative assessments on the same sklills, teacher coaching on effective
assessment practices and design will be used as correction.

Teacher and Leader Effectiveness

Data Collection: Besides collecting data on student achievement and growth in academics and college/career readiness
skills as a means of assessing teacher and leader effectiveness as outline above, observations of classroom practice,
coaching sessions with teachers and leaders, and curriculum designs will be assessed through the evidence of practice
submitted in growePortfolio. Campus leaders will calibrate with Engage coaches on evaluating the evidence submitted
for mastery of the standards for designers and facilitators. The District Lead will calibrate with the Engage Executive
coach for evaluating evidence for the campus leader.

Problem Identification and Correction: When teachers or leaders are failing to grow toward mastery of the standards for
their roles according to the expectations for level 2 mastery by the end of semester one and level 3 mastery by the end
of year one, additional coaching sessions and workshop sessions will be required to address the problem. If
interventions are still unsuccessful in resulting in growth, an individual, formal ptan for growth will be developed. If
documented evidence of growth is still lacking, the person will be removed from the campus.

School Environment

Data Collection: The Hope Survey, focus groups, and the CCISD district and campus climate survey will be used for data collection
annually. Attendance data and discipline data will also be collected and analyzed on a quarterly basis for improvement.

Problem Identification and Cormrection: If engagement data for students, staff, community or family are not showing improvement, the
Campus Strategic Design team made up of these members will create a plan for analyzing and correcting the problem. If student
attendance or discipline data dees not improve, the Coaches Academy team will analyze the data and interview students to idenlify
the problem and make a plan for corractions.
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‘Part 2: Intervention Mode! Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities *
selected for implementation to fulfill each federal requirement’ of the selected interventl The a_ntlmpated tlmelme for
implementation of each activity should also be'included. w00 o o o :
Federal Begin Date E"d
CSF T;rr?;;?l‘l'gd Transformation Strategy / intervention MQM 1YY Date
P Requirement MM/YY
A. Fully Implement a K-12 Texas
i‘lc!.e%?i?yd:rfg to academic standards-aligned PBL 084 07n7
imolement an unit design process (challenges).
Implems B. Design units with a PBL model
instructional 08/14 0717
. to integrate the 16 Statewide
program that is :
vertically aligned career clusters.
research-based C Dosi d itor standard
andvertically | Lo Contentintegrated | 0814 | 0717
aligned from one g ¢ g
grade to the next (50'-53? ma?é n n
as well as aligned - Utllize and integrate 08/14 0717
: technology-based supports and
with State :
academic interventions for project
standards. management, research, and
project creation in each PBL unit.
E. Cuitivate a culture of critique to
inform quality standards-aligned 08/14 o7i7
product designs and to determine
language acquisition
effectiveness for ELLs.
2. Promote the i A. Administer pre-assessments to 08/14 07117
Strengthen the | continuous use o inform project based learning unit
Improve Sc%ool’s student data (such | designs.
Academic as from formative
Instructional as '
Performance Program interim, and B. Use pre-assessment and State 08/14 0717
summative assessment data to inform
assessments) to scaffolded and standards-aligned
inform and PBL units and rubrics with
differentiate performance indicators that are
instruction in order | differentiated based on student
to meet the needs and aligned to the TEKS.
academic needs of | C. Design differentiated rubrics 08/14 07117
individual students. | for student populations in special
education, bilingual, ESL, and Rtl
programs.
D. Create an assessment
calendar for each PBL/ELM unit, 0814 077
scheduling progress checks to
include standards-aligned
formative and summative
assessments.
E. Vertically align growth- 08/14 07117
designed, standards-based
rubrics.
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‘selected for :mp!ementation to fulfill each federal requirement of the selected Intervenhon The antlcipated t]iTIEhﬂB for
‘implementation of each activity should also be included. " SEEE e S
Federal Begin Date Eng
CSF Tgrgarelind Transformation Strategy / Intervention :19M 1YY Date
nciple Requirement MM /YY
A. Use assessment data to
:d‘e:f‘i?yd;;‘;' to determine high prierity standards 06/15 07/t7
implement an and design real-time PBL/local
instructional and global service learning
program that is challienges that align to the 16
research-based /;clcjleve Tr;:jxast ca;reertcéustte:s.
; . Use student interest data to
:Iri]gn\e%rtflfc?rlnyon e design “hooks” that engage 08/14 077
grade to the next students in the PBL unit
as well as aligned challenges.
with State C. Based on pre-assessment 08/14 0717
academic data and achievement data,
standards. design anticipated small group
direct instruction workshops and
scaffolding aclivities.
D. Design standards aligned
formative and summative 08/14 0717
assessments.
E. Utllize data rooms to inform
Increase Use of Data to design and facilitation of 08/14 077
Use of Inform Instruction standards-aligned units and
Quality Data assessments based on patterns
to Inform and individual student needs and
Instruction to determine language acquisition
effectiveness for ELLs.
2 Promote the A Use_formative assessments to 08/14 Q7/17
continuous use of infen'n metrdctienal m'terventlons
student data (such and just-in-time learning.
as from formative, | B. Facilitate small group learning 08/14 0717
interim, and with desk critiques of research
summative qUEStionS, mOnitOl’ing peer
assessments) to instruction of rasearch
inform and summaries, responding to
differentiate interventions with differentiated
instruction in order | online content resources and
to meet the personalized workshops.
academic needs of | C. Use data to identify learner 08/14 07117
individual students. | gaps and address with Rtl to
accelerate and capture through
progress checks recorded on
individualized, student-owned
Learner Tracking Tools.
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D. Provide rasources, tailored

warkshops, and scaffolded 08/14 o7
activities to support English
Language Learners with
language acquisition skills.

E. Monitor academic and
behavioral progress of special
needs students with academic
and 21 Century skills rubrics.

08/14 o717
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selected for implementation to fulfili each federal requ!rement of the selected interventlon The anticipated timeline for
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Federal Transformation Begin Date | End Date
CSF T::?:;?p‘:gd Requirement Strategy / Intervention M?A IYY | MM!YY
lhg?g:jafﬁ;zh%g??ﬁi Pr‘ovi‘de name andfdate ef hire for 714
to the commencement of principal or dete of anticipated
the transformation model. replacement: TBD, July 1, 2014
2. Use rigorous, A. Engage the teachers and
transparent, and administrators in Coaches 08114 09714
equitable evaluation Academy leadership team In the
systems for principals development of an evaluation
that take into account system to include student growth
data on student growth as | and development of Lead
a significant factor as well | standards.
as other factors such as B. Use student growth in STAAR 08/14 07/17
multiple observation- scores as a performance
hased assessments of measure for grades 3-5 and TPRI
performance and ongoing | for grades K-2.
;?gf{fgg?zﬁﬂcﬂofois'ona' C. Use student and staff growth in 08/14 0717
) engagement as a perfarmance
student achievement and measure
. increased high scheool ;
Increase Pr ?V’d’”g graduations rates; and D. Use family and community 08/14 0717
Leadership sirong | are designed and growth in engagement as a
Effectiveness | /eadership | geveloped with teacher performance measure.
and principal involvement E Use sludent arowth 7 collene
Definition: Student growth | and career reed?ness soft skiﬁg of; 08/14 o7n7
means the change in communication, collaboration,
achisvement for an critical thinking, creativity,
individual student professional ethics, and
between two or more autonomy as a performance
points in time. For grades | measure.
dminisiers summaive | ¥+ Use teacher growth in design, | ogiia | 07117
assessments in reading/ facilitation, and leader standards
language arts and as a performance measure.
mathematics, student G. Certify Coaches Academy 03/15 07/17
growth data must be leadership team in the Lead,
based on a student's Coach, and Train standards of
score on the State’s the project based learning
assessment under standards-aligned mode! (Engage
section 1111(b)(3) of the | Learning Model) using evidence
ESEA. A State may also | of practice in growePortfolio.
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include other measures
that are rigorous and
comparable across
classrooms.

H. Regularly review and report on
leader progress to stakeholders.

01/15

07117
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_Part 2: Intervention Model Requirements and Timeline (T! RANSFORMATION MODEL}- Indicate the activities - :
‘selected for mplementatnon to fulfill each federal requlrement of the seiected Intarvention The antlcipated tJmeIine for
implementation of each activity should also be included.” SRR G S
Federal Begin Date | 9
CSF Turnaround Transformation Strategy / Intervention Mﬁl“ 1YY Date
Principle Reguirement MM /YY
3, Identify and A. Include principal in a trainer of
reward school trainer Coaches Academy for the 03/15 0517
leaders who, in PBL instructional model.
implementing this
mc?del haveg B. Provide ongeing executive
increased student | coaching aligned with standards 08/14 o7
achievement and | for the Leader.
hlgl’é sctt;.ool tes C. Provide incentives based on
g';_lad iudinct]i?yraaned growth of students, teachers, 07/15 0717
remove those who, leaders.
after ample
gpportunit!gzc??ve D. Assess all administrators’
theen quw OF | growth toward leader and coach 01/15 07T
the!'" 0 |fmpr_ovei standards twice annually and
pr‘;itﬁ:r: ?xi?/lgi:waot make changes based on results.
| done so.
ncrease rpt
Leadership | | rc;vrdéng itr"ong 4. Give the schodl A. Engage stakeholders in a
Effectiveness eaagersnip - Give the school | gtrategic site design for the 09/14 12/14
Sumc'ﬁm E campus to establish a shared
ﬁgjirbailigrnguch s | PUPOSE, vision and goals.
iiaalg:'lndgérs ime B. Increase collaborative
L planning time for teachers to
?ndl bUdg?t]lnﬁ” 0 | analyze data, design and provide 08/14 0717
L”;;g?;i';ngvi @ | peer critique and coaching.
approach to C. Redesign classroom micro-
substantially environment to facilitate the
improve student collaboration, seamless 10/14 10115
achievement integration of technology and
outcomes and product creation and sharing.
increase high D. Employ fiexible scheduling
school graduation | with students to provide
rates. seamless Interdisciplinary 08/14 07117
integration of content and
collaboration across grade levels.
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3jseiected for wnplamentatlon to fulfill each federal. requlrement of.the selected interve nﬁo
implementation of each activity should alsobe included.. - L

The anticipated tlmeline for '

End

Federal
CSF Tgr?ar;)t:nd Transformation Strategy / Intervention B:ﬂgp,;n; l&:te Date
rinciple Requirement MM/ YY
. A. Employ flexible scheduling to
;hgssttarg:g’;j:?ﬁ:tums enhance vertical alignment and oan4 077
provide increased multi-age grouping.
learning time (using a B. Provide a Start-Up Academy 08/15 08/16
longer day, week o to facilitate transitions to the
year) ' campus for new students and
their families during the summer.
C. Use flexible scheduling to
pravide time for learning from 08/14 o7
community and business experts
both virtuaily and in person.
. . A. Integrate concept curriculum
g;nzr?grl?ss?riilttilgrl:?; maps and unit designs across 06/15 0717
core academic disciplines to Increase efficiency
subjects including and relevance of standards for
English, reading or mastery aligned to the 16
Ianguag;e arts Achieve Texas career clusiers.
mathematics, sclence, | - " rovide Innovation Saturdays 1114 05/17
foreign lan gua ges " | once per month where students
civies and governr'nent and their fam!lias work on Qesign
Redesigned economics, arts ' chal[enges aligned to t.he h'.gh
Increase School Calendar | history ané ' priority standards and identified
Learning ' h student needs.
Time geography.- C. Redesign school day to focus 09/14 19114
on learning time and fully support
project teams, co-teaching, and
more efficient use of teachers
matched {o strengths.
3. Provide Additional | A. Design and implement Engage 08/14 07/17
time for instruction in PBL model units which all include
other Subje.cts and local or glObaI service
enrichment activities components.
that contribute to a B. Establish a
well-rounded business/parent/community 01/15 57
education, including, design team that meets quarterly
for example, physical | with campus to collaborate on
education, service relevant challenges for students
learning, and aligned to priority standards.
experiential and work L
based learning C. Integrate core contept within 08/14 07/17
opportunities that are the elective courses using the
provided by partnering, PBL/ELM design m_odel to ensure
as appropriate, with relevance al'[d efﬁcnent mastery
other organizations. through application.

For e
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A. Provide additional planning

time within each school day for 08/14 0717
teachers to collaboratively design
across subjects on grade level, to
provide opportunities for teachers
to attend embedded workshops
and coaching time during the
school day and to observe peers
to learn.

B. Provide facilitated design days
once per grading period for
teachers to meet verticaily and
horizontally.

C. Host an “Ed Camp” on site
and invite teachers from across
the district to share challenges of
practice and collaborate including
a showcase of best practices.

4. Provide additional
time for teachers to
collaborate, ptan, and
engage in professional
development within
and across grades and
subjects,

09/14 0317

05/15 05117
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" Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities i
_;jse[ected for implementation to fulfill each federal requn'ement of the selected Interventlon The anticxpated tlrnellne for
‘Implementation of each activity should also be included.” . - S s e : B e

CSF

Turnaround
Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Increase
Parent /
Community
Engagement

Ongoing Family
and Cormmunity
Engagement

1. Provide ongoing
mechanisms for
family engagement

A. Engage students, staff, family,
and community in a strategic
design process for the campus.

09/14

12/14

B. Provide Innovation Saturdays
for students and their families to
work on design challenges
together once per month.

11/14

0517

C. Employ a family, community
and business design team for
collaborating with teachers on
design of relevant challenges for
students to master the standards
and for authentic audiences in
PBL unit designs.

0115

0517

D. Consistently use family
communication template for each
unit to share challenge brief and
rubric and solicit participation.

09/14

0817

E. Meet quarterly with family,
business, community Design
Team for monitoring and
progressing strategic site plan.

0115

06/17

2. Provide ongoing
mechanisms for
community
engagement

A. Engage students, staff,
parents, and community In a
strategic design process for the
campus.

09/14

12/14

B. Employ a family, community
and business design team for
collaborating with teachers on
design of relevant challenges for
students to master the standards
and for authentic audiences in
PBL unit designs

01/15

05/17

C. Meet quarterly with family,

business, community Design

Team for monitoring and
progressing strategic site plan.

0115

0617

D. Engage community and
business partners in launching
units, as expert resources, and
as authentic audiences.

09/14

05/17

E. Provide opportunities for students
to experience on-site research and
field experiences in community and
business organizations related to the
standards-based PBL/ELM

10/14

05117

challenges.
Changes on this page have been confirmed with: . On thls date o
Via telephong/fax/email {circle as apprapriate) | By TEA staﬁ' person:

RFA #£701-14-109; SAS #185-15
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Texas Education Agency

Standard Application Systemn (SAS)

1#1 &—Responses to. S‘ tuto_ j
County-district number or vendor ID 178904 | Amendment# (for amendments only):
.Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities .
'selected for mplementatuon to fulfill each federal reqmrement of the selected Interventton_ The’antlmpated'tlmelinef :
“implementation of each activity shouid also be included. - e s
Federal Begin Date E"d
CSF Tn;n;?ar;)t:nd Transformation Strategy / Intervention M%q 1YY Date
neiple Requirement MM/YY
A. Provide Engage Collaborative
Egﬁggfr?féiiges Cohort Training for all teachers 08/15 0717
o ! and administrators to leam the
ongoing, intensive ELM/PBL model
tec:r?ntical d B. Provide Enga;ge Coaches 03/15 0717
assistance an Academy training for a team of
refated support 12 administrators and teach
from the LEA, the | | .= 30T e e o e onr i
SEA. or & eaders to build Internal cap_acnty
d ' for gradual release of training
esignated and coaching responsibilities
external lead C. Provide ongoing .
Improve Improve School g?grtanj;aﬁon individualized, job-embedded 0814 06/17
School Climate ' Coaching for each teacher with
Climate GROWE Process and Portfolio
leading toward Engage
Certification and based on
individual needs.
D. Provide ongoing, job-
embedded Executive training and 08/14 07A7
Coaching for all campus
administrators.
E. Facilitate a site-based
Strategic Design (Designing 09/14 12114
Transformation) process
involving all stakeholders.

Changes_en this page have been confirmed with:

‘On ﬂ1i-s.date.

Via telephone/fax/email (.circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Tex_as Education Agency

Standard Application System {SAS

County-dlstnct number or vendor ID 178904

[ Amendment# (for amendments only}:

Part 2: Intervention Model Requirements and Timeline (TF RANSFORMATION MODEL)- Indicate the activities
:éselected for implernentatlon to fulfill each federal requirement of the selected. intervention The annclpated tirnelme for :
implementation of each activity should also’beincluded.: : Ll S Dl . e

measures that are
rigorous and
comparable across
classrooms.

teacher progress to stakeholders
using evidence and reporting
avallable in growePortiolio.

Federal
Turnaround Transf i Begin Date | End Date
CSF ransformation Strategy / Intervention
Principle Requirement ay MM/YY MM/YY
1. Use rigorous, A. Engage the teachers and
transparent, and administrators in Coaches 08/14 09714
equitable evaluation Academy leadership team in the
systems for teachers development of an avaluation
that system to include student growth
Take into account data | and development of
on student growth as a | Designer/Facllitator standards.
signiicant factor as well | B. Use student growth InTELPAS | 0814 | 0717
multiple observation- sggfosrr?e\nﬁ?esrﬁr::u?: fi:r grades
hased assessments of
performance and 3-5 and TPRI for grades K-2.
ongoing colfections of
professional practice | C. Use student and staff growth in | 02/ 14 0717
reflective of student engagement as a performance
achievement and maasure.
increased high school
graduations rates; and 08114 077
are designed and D. Use family and community
developed with teacher | growth in engagement as a
and principal performance measure.
c involvement
Increase nsure " E U d wih in coll
. Definition: Student . Use student gro in college
Teacher Eﬁ;ecf:rv e growth means the and career readiness soft skils of: | 0014 0717
Quality eacners change in achievement communication, collaboration,
for an Individual student critical thinking, creativity,
between two or more professional ethics, and
points in time. For autonomy as a performance
grades in which the measure. i :
State administers ]I: Use teacher growth in design, 08/14 0717
summative acilitation, and leader standards
assessments in based on evidence of practice in
reading/ language arts | 9rowePortfolio as a performance
and mathematics, gegsttﬁr‘?- ConcFos Acad
student growth data - Lertity Loacnes Academy
must be based on a [eaderShip team in the Lead, 03/15 orn7
student’s score on the Coach, and Train standards of
State’'s assessment the project based learning
under section standards-aligned model (Engage
1111(b)}(3) of the .earning Model) using evidence
ESEA. A State may of practice in growePortfolio.
also include other H. Regularly review and report on 01/15 07117

. Changes on this bagé have been cdhﬁrmed with: - -

. On lhis dale

Via telephone/fax/email (circle as appropriate)

By TEA staff person

RFA #701- 14-109 SAS #1 85—15
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Texas Education Agency

Eieation System (SAS)

County-dtstnct numbsar or vendor ID 178904 | Amendment # (for amendments only)
Part 2: Intervention Model Requirements and Timeline (T RANSFORMATION MODEL)- Indicate the activities . ...
selected for mplementation to fulfill each federal requirement of the selected mtervention The anhclpated tlmeiine for :
.implementation of each activity should also be included. - cEb e e 5 i Cemgh
Federal End
CSF Tgr::;?t:gd Transformation Strategy / Intervention B:qgh:‘nl I\J,f'(te Date
P Requirement MM/YY
A. Utilize bright spots and
featured designers functions of
the leader dashboard in eStudio
to highlight and recognize 10114 06/17
2 Identify and teachers and other staff who are
: dt Y h d having an Impact.
re:ar ef?c hers.an B. Provide incentives to teachers
'.Dt 'Tr sta t.w ct.tw'm who show growth in designer and
lrrnncF)J deeTﬁngg IS facilitator standards as evidenced
increaee d student in growe-Portolio individually, as
achievement and a grade level/subject and as a 07115 0717
hiah school campus to encourage
'9 dsc 100 d collahoration and peer sharing
gra qatlon rates an and coaching with a growth
identify and remove mindset.
;hnc::tlaev;t;g. o?-tflt;rttl es C. Provide incentives to teachers
have been provided for student growth by classroom,
for them to improve for the grade level/subject, and
their professional for the campus to encourage 07/15 Q7/17
practice, have not collaboration and peer sharing
done s 0' and coaching with a growth
' mindset.
Toncher | Eure Efeclive e oeones oo
Quality eacners twice annually and make 0115 0817
changes based on results.
3. Provide staff A. Train all staff in the Engage 08/14 07/17
ongoing, high quality, | PBL Model, Engage Design
job-embedded Model in a collaborative,
professional immersive training sstting.
development {e.g., B. Provide individualized, job-
regarding subject | embedded coaching on J 08/14 0717
specific pedagogy, facilitation of the PBL model
instruction that using the growe process and the
reflects a deeper growePortfolio.
understanding of the [ 'C. Provide individualized, subject / 17
community served by | specific coaching on design that 08n4 0
the school, or includes assessment practices,
differentiated community-based relevance for
instruction) that is designing challenges, and deep
aligned with the understanding of the standards.
school's D. Provide teacher lsaders with
comprenensive Coaches Academy training and
instructional program | coaching to become peer 03/15 0717
and designed with | coaches for internal
school staff to sustainability.
Changes on this page have been confinned with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff parson:
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Texas Education Agency

Standard Application S

ystem (SAS)

ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

E. Provide SIOP and P8BISD

08/14 077
training and embed coaching on
SIOP and PBIS strategies in
ongoing coaching sessiens.
F. Create PLCs for professional 08/14 07/17

reading/study, strategy
development and data analysis
utilizing data rooms.

éhahgés' on mlspagehave beé_n cunﬁrm&d with:

bn thi_s.date:

Via telephoneffax/email {circle as appropriate)

By TEA staff person:

hFA #701-14-109; SAS #185-15
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Standard Application System (SAS

checlule,#‘l to Statutory R _
County-distrlct number or vendor iD: 178904 | Amendment # (for amendmen s only):
-Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL})- Indicate the activities
gfselected for implementatlon to fulfill each federal reqmrement of the selected lnterventlon :The antlmpated timeline for
implementation of each activity should alsa be included. - SRR R : :
Federal End
CSF T:rr?:cr:;n:nd Transformation Strategy / Intervention B:‘lgh:‘nl li)’aYte Date
ple Requirement MM/ YY
A, Provide a selected group of
teacher leaders based on growth
with Coaches Academy training
and coaching to become Engage
Certified peer coaches for 03/15 07n7
4. Implement such | internal sustainability and include
strategies as extra duty pay and/or release
financial time.
incentives, B. Provide incentives to teachers
increased for student growth by classroom,
opportunities for for the grade level/subject, and
promotion and for the campus to encourage 07115 07117
Increase Ensure Effective | oree growth, and | collaboration and peer sharing
Teacher Teachers more flexible work | and coaching with a growth
Quality conditions that are | mindset.
designed to recruit, | ¢ Engage teachers who exhibit
place, and retain | growth in the modet in designing
staff with the skills | an incentive program based on
necessary to meet | autonomy, flexible work 06/15 06n5
the needs of the conditions, and career
students in a opportunities.
transformation / D. Create a teacher profile as
turnaround school. | part of the strategic design
process and use to recruit,
interview and place new teachers 09714 12114
to the campus ensuring retention
with increased coaching.

.Ch;n-ges on this ;:)agesﬁave' beenconﬁnned with

" On fﬁis .dé.t.a.:

Via telephoneffax/email (¢lrcle as appropriate)

By TEA staff person:

RFA #701-14-108; SAS #185-18
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Educatio Al

Standard Application System (SA_S)

County-district number or ven dor ToF 178904

| Amendment # (for amendments only):

“Part 2: Intervention Mode! Requirements and Timeline ({TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement 1 of the selected mtervent:cln ;The antlclpated timelme for o :
implementation of each activity should also be included. e . SR

Turnaround

CSF Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM /YY

End
Date
MM/YY

Strengthen the
School's
Instructional
Program

Improve
Academic
Performance

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
ta meet the
academic needs of
individual students.

Changes on thl# page have been coﬁﬁiméd with:

On thls'-,-date:

Via telephoneffax/email {circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |1D: 178904

| Amendment # (for amendments only):

Part 2; Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
ilmplementatlon to fulfill each federal requirement of the selected lntervent:on The antlc:pated time!ine for
.implementation of each activity should also be included. G sEE sl CrRsEL

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Increase
Use of
Quatity Data
to Inform
Instruction

Use of Dafa to
inform Instruction

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.

Changes on this pege'_h“ave Eeeh conﬁrrﬁed with:

T On this date:

Via teiephonelfam’emali {circle as appropriata)

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3

Page 52 of 74



Texas Education Agency

Standard Application System (SAS)

| Gounty-d:stnct nurnber or ve.ndor iD 178904

] Ar'ﬁé'ridméh't#'(fdr amendments only):

'implementanon of each’ activity should also be Included

Part 2: Intervention Model Requirements and Timeline (T| URNAROUND MODEL)— indicate the activnies selected for

CSF

Turnaround
Principle

Federal
Turnarcund
Requirement

Strategy / Intervention

Begin Date
MM/YY

End Date
MM/YY

Increase
Leadership
Effectivenes
s

Providing strong
leadership

1. Replace the
principal.

Provide name and date of hire for
principal or date of anticipated
replacement;

2. Grant principal
sufficient
operational flexibility
{including in
staffing, calendars /
time, and
budgeting) to
implement a fully
comprehensive
approach in order to
substantially
improve student
achievement
outcomes and
increase high
school graduation
rates.

3. Adopt a new
governance
structure, which
may include, but it
not limited to,
requiring the school
to report {o a new
“turnaround office”
in the LEA or SEA,
hire a “turnarocund
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA
to obtain added
flexibility in
exchange for
greater
accountability

‘Changes on this page have been confirmed with: L

On this date:

 Via talephoneffax!email {circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15

2014-2017 Texas Title | Priority Schools, Cycle 3

Page 53 of 74



Texas Education Agenc

Standard Application System (SAS)

County-district number or vendor ID 1?8904

| Amendment # {for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activn}es selected for
':lmplementatlon to fulfill each federal requ;rement of the selected lnterventlon The antlcipated tlmeline for
‘implementation of each activity should also be included.”. g . e S

CSF

Turnaround
Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Increase
Learning
Time

Redesigned
Schaoof
Calendar

1. Establish schedules
and strategies that
pravide increased
learming time (using a
longer day, week or
year)

2. Provide additional
time for instruction in
core academic subjects
Including English,
reading or anguage
arts, mathematics,
science, foreign
languages, civics and
government, economics,
arts, history, and
geography.

3. Provide Additional
time for instruction in
other subjects and
enrichment activities that
contribute to a well-
rounded education,
including, for example,
physical education,
service learning, and
experiential and work
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

4. Provide additional
time for teachers to
collaborate, plan, and
engage in professional
development within and
across grades and
subjects.

‘Changes on this page have been canfirmed with:

T On th.ishdate:

Via telephone/fax/email {circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
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Standard Application System (SAS

County-district number or vendor ID 178904

| Amendment # (for amendments only)

-Part 2; Intervention Model Requirements and Timeline {TURNAROUND MODEL}- Indicate the actlwtles selected for.
_Implementation to fulfitl each federal requirement of the selec_ted Intervention Th

‘implementation of each activity should also be included.:

e_ antimpated tlmellne for

End

Federal Begin Date
CSF T;rr?arftind Turnaround Strategy / Intervention MQM 1YY Date
necipte Requirement MM/ YY

Provide
appropriate
community-
oriented services
and supports for
students.

I;:::ﬁf? Ongoing Family

and Community
Community Engagement
Engagement gag

Provide
appropriaie social-
emotional services
and supports for
students.

Improve Imp rg;;;:hool

School

Climate

Cranges on s page Fve B confred Wi

' On thie date:

Via telephone/fax/email {circle as appropriate)

By TEA staff parson:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schoals, Cycle 3
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Texas Education Agenc

Standard Application System (SAS

County-dlstnct number or Vendor “j-:178904 —hesponse

| Amendment # (for amendments only).

:Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
.-|mpiementatlon to fulfill each federal requirement of the selected intervention The anttmpated tlmetine for i
“implementation of each activity should also be included.” S SRR

CSF

Turnaround
Principle

Federal
Turmmaround
Requirement

Strategy / intervention

Begin Date
MM/YY

End Date
MM/YY

Increase
Teacher
Quality

Ensure Effective
Teachers

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment {o
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

2. Using locally
adopted
competencies to
measure
effectivenass of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.

éhanges oﬁ thls pa_cjemhaveﬁifoeenrcenﬁrrn.ee with:

Ton thls date:

Via felephonelfaxfemall (circla as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Prority Schools, Cycle 3
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Texas Education Agency

Standard Application System (SAS

County-district number or vendor ID: '17890-41 —

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeli
'jimplementation to fulfill each federal requurament ‘of the. selected interventlon The antlclpated ttrnellne for
-implementation of each activity should aiso be included.” ; S o gt : g

ne (TURNAROUND MODEL}- Indicate the activities selected for :

CSF

Turnaround
Principle

Federal Turnaround
Raquirement

End
Date
MM [ YY

Begin Date
Strategy / Intervention MM / YY

Increase
Teacher
Quality

Ensure Effective
Teachers

3. Provide staff
ongoing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

4. Implement such
strategies as
financial incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary o meet
the needs of the
students in a
turnaround school

Changss on this page have been confirmed with: 1 On this dete.
Via telephone/faxiemail {circle as appropriate) By TEA staff persan:
RFA #701-14-109; SAS #185-15 Page 57 of 74
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Texas Education Agency

dard Ap_p_i_ication System (SAS)

| Amendment # (for amendments only):
dicate the activities selected for = =~
nticipated timeline fo

County-district number or vendor |D: ﬁ'8904
Part 2: Intervention Model Regquirements and Timeline (R

implementation to fulfill each federal requirement of the

‘implementation of each activity should also be included. - e S S s
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and

resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/YY
MM/ YY
A
B.
Improve )
Academic | STETET S o |
Performance
D.
E.
A
B.
lrtjcsr:aosfe {se of Data tp Inform
Quality Data Instruction C.
to Inform
Instruction
D.
E.

Changes on this page have been confirmed Mth: ] On this date:
Via telephone/fax/amall {circle as appropriate) S By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 58 of 74
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County-district number or vendor ID: 178904

[ Amendment # (fd'r amendments only):

Part 2: Intervention Model Requirements and Timeline (RESTART MODEL})- Indicate the activities selected for
. |mplementatlon to fulfill each federal requframent of the selected mterventlon : The anhcipated tzmeline'fo
‘implementation of each activity should also be included.: 1

Federal Restart Mode! Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMQ is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student

who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/YY
MM/ YY
A.
B.
Increase o
Leadership Providing strong
Effectivenes leadership C.
s
D.
E.
A
B.
Increase Redesigned School
Calendar
Learning C.
Time
D.
E.

Changes on this page have been confirmed with:

Via telephoneffaxfemall {circle as appropriate)

By TEA staff person:

2014-2017 Texas Title ] Priority Scheols, Cycle 3

RFA #701-14-109; SAS #185-15

Page 59 of 74



County-district number or vendor ID 178904 - 'I Arﬁéndrﬁéhf # (fér amendments only)
“Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for s
.'|mplementat10n to fulf' il each federal requirement of the selected _mterventlon -The'antici ated tlmel e for L
implementation of each activity should also be included. ' :
Federal Restart Model Requirements: A restart model Is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
End
CSF Turnaround Principle Strategy / Intarvention Begin Date Date
MM/YY
MM/YY
A.
B.
Increase
Parent / Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A
B.
Improve improve School Climate
School C.
Climate
D.
E.
Changes on this paéé have been confirnad with: ‘ Onthlsdate _
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 60 of 74
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 178904 | Amendment 2 (for amendments only}):
“Part 2: Intervention Mode! Requirements and Timeline (RESTART MODEL)~ Indicate the activities selected for
.'Qimp[ementatlon to fulfill each federal requirement of the selected :nte _entlon":The a' ic:pated 'irnehn for

implementation: of each activity should aiso be included. o i : Db nnn :

Federal Restart Mode! Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM /YY
A
B.
Increase
Teacher Ensure Effective Teachers
Quality C.
D.
E.

Changes on tnie ;':a'ge heve been eonﬁnned with: On thisde =R
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 61 of 74
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 5?8904 — ,,.,' “Amendment # (fer amendments only)

‘Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)-indicate the activities selected for .-
:imp!ementatlon to fulfill each federal reqmrement of the selected mtervention' The a impated tlmellne for LAl
implementation of each activity should also be included. : L i '

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may Include, but are not limited to, charter
schools or new schools for which achlevement data are not yet available.

End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A
B.
Improve Strengthen the School's
Academic Instructional Program c.
Performance
D.
E.
A
B.
Irbcsr:a;sfe Use of Data te inform
Quality Data Instruction c.
to Infarm
Instruction
D.
E.
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Texas Education Agency

County-district number or vendor ID 178904 - T | Amendment # (for amendments only);
Part 2: Intervention Mode! Requirements and Timeline (CLOSURE MODE_L)— Indicate the activities selected for. .
_implementation to fulfill. ‘each federal requirement of the. selected intervention ~The antimpated timellne for"?'-
implementation of each activity should also be included. - S i
Federal Closure Model Requirements: School closure OCCurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
End
CSF Turnarcund Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A,
B.
Increase .
Leadership FProviding strong
Effectivenes feadership C.
s
D.
E.
A
B.
Increa Redesigned School
se Calendar
Learning C.
Time
D.
E.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 178904 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
“implementation to fulfill each federal requirement of the selected intervention.. The anticipated timeline for . :
implementation of each activity should also beincluded. s e s
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achleving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A,
B.
Increase
Parent / Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A
B.
improve Improve School Climate
School C.
Climate
D.
E.
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Texas Education Agency

County-district number or vendor ID 1?8904 | Amendment # (for amendments only):
-Part 2: Intervention Model Reguirements and Timeline (CLOSURE MODEL)— Indicate the activities selected for.ias
-implementation to fulfil each federal requirement of the selected i ticip ated tim" I" fi

implementation of each activity should also be included. s i s

Federal Closure Model Requirements School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/ YY
A
B.
Increase

Teacher Ensure Effactive Teachers c
Quality :
D.
E.
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Texas Education Agenc

County-district number or vender ID: 178904 | Amendrnent# (for arnendments only).
Part 3: District Capacity: Describe the actions the district has taken, or. will take; to determine iis capacity to provide
_;adequate resources and related support to the appllcant pnenty school in order to 1mp[ement fulty and effectlvely, the -
‘required actwutles of the school Intervention rnodel |t has setected Resp nse is ilmlted to space prewded front side onIy
“Use Arial font; no smaller than 10 point. - . : : : -
CCISD is commiited to supporting the transformation model of PBL/ELM at Kostoryz Elementary and the three other
TTIPS campuses by evaluating capacity and putting systems in place to address necessary support in order for these
campuses to fully implement the model.

The campus leader will be a critical element o successful implementation. The district is committed to replacing the
current campus principal and additional administrators, if applicable, with campus leaders who will have the ability to
lead the implementation. To this end, the district is utilizing a set of interview questions aligned to the critical
components in the transformation model and this principal will be in place in early summer. The district is also
committed to monitoring the progress of the campus under the direction of the new campus leader and supporting the
growth of that leader, recognizing the progress of the campus under the new leadership, rewarding positive steps,
identifying problems, making corrections, and if necessary, removing the new campus leader or leaders if it becomes
necessary for the benefit of the campus to truly transform.

The design of the PBL/ELM curriculum by teachers depends on a solid concept-based curriculum chunking process
that needs to happen before teachers are trained and begin the design process. The district is committed to creating
this concept map for each of the grade levels and subject areas on the campuses who will be implementing the model.
The district is partnering with a provider this summer to train staff to identify the priority standards based on data to
inform the concept map/chunks of standards and can use that data analysis process to prepare the curmriculum
framework for the teachers at these campuses to use for designing units.

Because technology use is an integral part of the transformation mode) and students wilt need to be able to use a wi-fi
enabled device every day for project management, research, accessing online resources and content, and creating
products, the district is in the process of evaluating the technology infrastructure at these campuses to ensure it will
support the ongoing technology use.  District personnel have worked in the past to provide that infrastructure
successfully in other implementations for PBL/ELM in the district, and therefere, have the capacity to determine the
needs and provide the resources necessary once the evaluation process is complete if the campus is selected. In
addition to infrastructure, the increase in technology devices will need to be taken inte consideration far servicing and
maintaining those devices over time. The district technology personnel are committed to creating a long-term plan for
supporting the maintenance of those new devices.

Any new change requires a lot of communication to all stakeholders. CCISD will create a marketing/communication
plan to support these campuses by providing clear and consistent messaging to their families, communities, and siaff in
advance of the transformation process if this campus is selected.

Teacher growth on the campus is the key to impiementaticn and sustainability and the coaching model will ensure that
success during the transformation. However, the district curriculum and instruction personnel will attend trainings, and
shadow coaching sessions so that messages and expectations are aligned from the district to these campuses and so
that teachers are not inhibited by conflicting sets of expectations. In addition, these actions on the part of the district will
lead to sustainability of the model after the grant period. The district will also support the campus leader in recognizing
and assessing teacher growth and in correcting or removing teachers who are not demonstrating commitment and
growth in the transformation model.

CCISD will underga an in-depth analysis to further determine, in conjunction with the external provider, what additional
resources and systems are necessary to support Kostoryz Elementary to fully and effectively implement the PBL/ELM
transformation model.
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Texas Education Agency Systern (SAS)

County-dlstrict number or vendor ID 178904 | Amendment # (for amendments only):
Part 4: Pre-implementation Timeline (OPTIONALY): Provide a description and timeline of activities that the campus: w1||
:conduct, or has conducted, during the: ‘Spring and /or. Summef of 2014 in ‘order to prepare for. full implementation of. the
‘selected interventlon model during the 201 4-201 5 school year 3 esponse Is I|m|ted_to s provided '-front sade only
“Use Arial font, no smaller than 10 point.” i - :
Sheltered instruction Observation Protocol (SIOP) Trainlng In an age of high accountabilaty, SIOF' tralning offers
an empirically-validated approach to teaching that helps prepare all students especially English learners to become
college and career ready. As a framework for organizing instruction, SIOP interventions and strategies support teachers
in planning and delivering high-quality instruction for all students.

+ February 2, 2014 SIOP Training
« March 1, 2014 SIOP Training
e March 29, 2014 SIOP Training

Leadd4ward training Is designed for teachers and instructional leaders to connect their understanding of the rigorous
standards with effective, specially designed instruction in order to prepare students for success on STAAR, the next
grade level and, life after high school.

* August 1, 2014 lead4ward Training
* August 8, 2014 lead4dward Training
e August 18, 2014 leaddward Training

Positive Behavior Intervention Support (PBIS) is a process for creating schoo! environments that are more
predictable and effective for achieving academic and social goals. Through instruction, comprehension and regular
practice, all stakeholders use a consistent set of behavior expectations and rules to improve behavior.

Positive Behavior Intervention Support
o Waeekly PBIS Campus Support Visits beginning January, 2014

A team of 10 teachers and new administration will participate in the Engage Learning Model (ELM) Collaborative
training.

« July, 2014
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| chedule #18Equitable Access and Participation
County—DistrIct Number or Vendor ID 178904 | Amendment number (for amendments only):
# No Barriers Students | Teachers | Others
000 The applicant assures that no barriers exist to equitable access and X X X
participation for any groups
Barrier Gender—Specif'c Blas i Sennd B SRR e ey
# Strategies for Gender-Specif c Bias Students | Teachers | Others
Expand opportunities for historicaily underrepresented groups to fully
A0 participate O U O
AD2 | Provide staff development on eliminating gender bias O ] ]
Ensure strategles and materials used with students do not promote
A03 gender bias a O O
AD4 Develop and implement a plan to eliminate existing discrimination and the ] 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O ]
gender
AOB Ensure students and parents are fully informed of their rights and ] O O]
responsibilities with regard to participation In the program
A9g | Other (specify) J O O
‘Barrier: Cultural, Linguistic, or Economic Diversity S SRR
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo{ | Provide program information/materials in home language ] J ]
Bo2 | Provide interpreter/transiator at program activities | U U
increase awareness and appreciation of cultural and linguistic diversity 0 w O]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program bensficiaries an ] 0 0
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities . L] O
Provide staff development on effective teaching strategies for diverse
BO6 populations O O t
Ensure staff development is sensitive to cultural and Iinguistic differences 0 ] O]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O] ] 0
BO8 | assistance center, Title |, Part A school support team, or other provider
B0og | Provide parenting training ] O UJ
B10 | Provide a parent/family center l O L
B11 | Involve parents from a variety of backgrounds in decision making L] ] U]
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l‘_l'__exas Education Age

he

County-District Number or Vendor ID: 178904 T Amendment number {(for amendments only}:
Barrier; Cultural, Linguistic, or Economic Diversity (cont.) b e
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to L] L) ]
the schooi
B43 | Provide child care for parents participating in school activities ] O [
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge In school activities O [ [l
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O O O
Offer computer literacy courses for parents and other program
B18 | beneficiarles U D U
B17 | Conduct an outreach program for traditionally “hard to reach” parents O ] O
B1g8 | Coordinate with community centers/programs E] ] U
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education L U L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] W
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O L
B9g | Other (specify) ] ] (]
Barrier: Gang-Reélated Activities ~° - o on i SIS ' '

# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention O O ]
co2 | Provide counseling ] CJ CJ
co3 | Conduct home visits by staff B} ] 'l
co4 | Provide flexibility in scheduling activities ] ] (L
cos | Recruit volunteers to assist in promoting gang-free communities O ] Ll
coe | Provide mentor program 1 L (]

Provide before/after schoo! recreational, instructional, cultural, or artistic [ (] 0]
co7 programs/activities
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Standard Application System (SAS)

Texas Bducation Agency

County-District Number or Vendor ID: 178904 —

| ] Amendment nti.rﬁb.e.r“(fc;r.amendments only):

Barrier Gang Related Actlwties (cont}

# Strategles for Gang-ReIated Activltles Students | Teachers | Others
C08 | Provide community service programs/activities | ] [
C08 | Conduct parent/teacher conferences ] ] [
C10 | Strengthen school/parent compacts O O 1
C11 | Establish partnerships with law enforcement agencies O ] 1
C12 | Provide confiict resolution/peer mediation strategies/programs O O OJ
c13 ﬁi&;iléfggiléo;;[eg;‘onfass:stance from business, industry, or institutions of O ] ]
C14 z:&vgj:ngigllgga%n;‘s;ﬁeasﬁon to teachers, school staff, and parents to deal ] 0 0
caog | Other (specify) O | O

'Barrier; Drug-Related Activities = 0 i e

# Strategies for Drug Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O O O
D02 | Provide counseling O O ]
D03 | Conduct home visits by staff ] O O
D4 ?:r(r:]ﬁt :itoilggteers to assist in promoting drug-free schocls and n O M
Dos | Provide mentor program ] O O
D06 E:c?;:caj?n Z?afgtri?i’taifet:r school recreational, instructional, cultural, or artistic 0O 0 0
D07 | Provide community service programs/activities ] O O
D08 | Provide comprehensive health education programs O N J
D09 | Conduct parent/teacher conferences O ] ]
D10 | Establish school/parent compacts ] ] [l
D11 | Develop/maintain community partnerships O O O
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] O
D13 EEZ?J; rcgicljit;grt'ia;:fn/asslstance from business, industry, or institutions of 0 0O 0O
D14 i:%vgri érjérll;r:ggr;;osrsggtion to teachers, school staff, and parents to deal 0 0 0
Dgg9 | Other (specify) | O] W

Barrier: Visual Impairments i _ S E RS P

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention | O ]
EQ2 | Provide program materials/information in Braille ] Il ]
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Texas Bdecation Agency

County—Dlstrlct Number or Vendor ID 178904

Bamer Visua! Impalrments

| Amendment number (for amendments only)

Strategies for Visual lmpairments

Teachers

Others

# Students

E03 | Provide program materials/information in large type O O O

EQ4 | Provide program materials/information on tape O O i

£05 Erovl_de staff development on effective teaching strategies for visual [ ] ]
impairment

E06 | Provide training for parents OJ ] ]
Format materials/information published on the internet for ADA

07 accessibility O O [

EQ9 | Other (spec'rfy) O d O

Barrier Heari ng Im pairments

Strategies for Hearlng Impairments

#
FO1 | Provide early identification and intervention OJ ] O
F02 | Provide interpreters at program activities O ] ]
03 | Provide captioned video material O O Ll
F04 | Provide program materials and information in visual format O ] [
FO5 | Use communication technology, such as TDD/relay O ] d
F06 i!:}:g\gi?; :;a:ff development on effective teaching strategies for hearing ] 0] 0
FO7 | Provide training for parents O J O
Fog | Other (specify) O ] O
Barrier: Learning Disabilities P R g (EESRI E
# Strategles for Learning Disabiiities Students | Teachers Others
G01 | Provide early identification and intervention O M O
G02 | Expand tutorial/mentor programs O O O
G03 Ear::nciir?gsé?rf; tcég:;opment in identification practices and effective O 0 n
G04 | Provide training for parents in early identification and intervention ] | ]
G99 | Other (specify) J O ]
Barrier: Other Physical Disabilities or Constraints . R R SRR IRE A SRR
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 Dnvelop and im_plemgnt a plan to achlevg full participation by students 0 0 O
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies ] O OJ
HO3 | Provide training for parents I O O
H9g | Other (specify) [ O ]
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- chedule  #18 guig_,a_ble Access :
County—DIstnct Number or Vendor ID: 178904 | Amendment number (for amendrnents only)
‘Barrier: Inaccessible Physical Structures e
# Strategles for Inaccessible Physical Structures Students Teachers Others
101 ngeiop and implempnt g‘pfan to ach|_eve fuil participation by students 0 0 0
with other physicai disabilities/constraints
J02 | Ensure all physical structures are accessible ] ] 'l
Jog | Other (specify) ] O O]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O O O
K02 | Develop and implement a truancy intervention plan O O O
ko3 | Conduct home visits by staff O ] 0O
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program O OJ d
Kog | Provide before/after school recreational or educational activities Il M 0
K07 | Conduct parentteacher conferences U 0 |
Kos | Strengthen school/parent compacts O O |
K09 | Develop/maintain community partnerships ] ] 'l
K10 | Coordinate with health and social services agencies ] (] O
K11 | Coordinate with the juvenile justice system O] O ]
K12 ﬁiz]i}; 1f:gIclifaJt:::gl;;s:jt[i.lc:n/assistance from business, industry, or institutions of 0 O 0
Kag | Other (specify) O M O
Barrier: High Mobility Rates - S BN RE T EUIE
# Strategies for High Mobility Rates Students | Teachers Others
Lo1 | Coordinate with social services agencies O O O
Loz | Establish partnerships with parents of highly mobile families O O O
L03 | Establish/maintain timely record transfer system O ' O
Lo99 | Other (specify) ] ] O]
' Barrier: Lack of Support from Parents ~ ' . _ .
# Strategies for Lack of Support from Parents Students | Teachers Others
M0O1 | Develop and implement a plan to increase support from parents O OJ O
M02 | Conduct home visits by staff | O] ]
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_ Schedule #18—Equitable Access and Participation (co

County-Distnct Number or Vendor ID: 178904 ! Amendment numbér (for amendments only)
Bamer Lack of Support from Parents (cont.) : T S '_ e

# Strategies for Lack of Support from Parents Students Teachers Others
MO03 | Recruit volunteers to actively participate in school activities O ] ]
M04 | Conduct parent/teacher conferences 1 M 0
MO5 | Establish school/parent compacts ] O ]
M06 | Provide parenting training O OJ ]
MO7 | Provide a parent/family center O dJ OJ
MO8 | Provide program materials/information in home language O ] ]
MOS | involve parents from a variety of backgrounds in school decision making O O OJ
M10 Offgr_ ‘fﬂexibie" opportupi_ti_es for invol\{ement‘, including home learning ] = 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O U ]
M12 ﬁ\ﬁg&o:élggglis Sagﬁogc;léctijﬁi{iaer:ny members’ diverse skills, talents, and ] ] O]
M43 :;g:-:tj; ;céz;l:aﬁiucatlon, including GED and/or ESL classes, or family ] ] 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] | O
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) 1 W O
Barrier: Shortage of Qualified Personnel : g e

# Strategies for Shortage of Qualiﬂed Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recrult and retain qualified personnel O O J
NO2 2?:31;; agnrcci: Ll;le:;atn teachers from a variety of racial, ethnic, and ianguage ] o
NO3 | Provide mentor program for new teachers O O ]
NO4 | Provide intern program for new teachers 1 ] ]
NO5 | Provide an induction program for new personnel OJ O 'l
NOB6 | Provide professional development in a variety of formats for personnel U OJ ]
NO7 | Collaborate with colleges/universities with teacher preparation programs ] OJ J
N99 | Other (specify) O ] O
Barrier: Lack of Knowladge Regarding Program Benefits : : P

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 E;\;Lonﬁ :2;:: Jir:i'lep;egzné :nzlf?ultg ta Inform program beneficlaries of ] 0 O
P02 ngl:fgng:gsIetter/brochures te inform program beneficiaries of activities o 0 M
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Texas Education Agenc

Slgnd d ﬁppllc_at'

- - Schedule#i &—Eguitable Access and Partlcfpatlon (co it.)
| County Dlstnct Number or Vendor ID: 178904 | Amendment number (for amendments only)
'Barrier' Lack of Knowledge Regarding Program Benefits (cont.) = Soamnan i e s B
# Strategies for Lack of Knowledge Regarding Program Benef ts Students Teachers Others
PO3 E:g;:gﬁ_l a;;ﬁ?t?ec;r;::et;ttso local radio stations and newspapers about ] O] ]
P99 | Other (specify) O ] J
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 aP;g::gee strans;:aor'ca\tlon for parents and other program beneficiaries to O 0] 0]
Qo2 Off_e-r_ fﬂexible“ opportupi_ti_es for involv:ement. includ‘ing home learning ] 0 |
activities and other agtly_|t|e§ that don't require coming to schoql
Qo3 ggggsgts program activities in community centers and other neighborhood 0 0 0]
Q99 | Other (specify) U O a
‘Barrier: Other Barriers = 1 i o e L
# Strategies for Other Barriers Students | Teachers Others
Other barrier
99 Other strategy U O O
Other barrier
299 Other strategy U O O
Other barrier
299 Other strategy L U U
Other barrier
289 Other strategy O u O
Other barrier
299 Other strategy U N O
Other barrier
299 Other strategy O U O
Other barrier
Z99 Other strategy . O O
Other barrier
Z99 Other strategy [ O [
Other barrier
Z99 Other strategy O o U
Other barrier
299 Other strategy L O O
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